Maryport Delivery Plan
Allerdale Borough Council
& Britain’s Energy Coast
March 2018

Prepared by Arup on behalf of:
Allerdale Borough Council & Britain’s Energy Coast
Job number: 255447-00
March 2018 Final v2
© Ove Arup & Partners International Ltd 2018
For further information please contact: Whitehaven@arup.com
Whitehaven Foyer, 44 Irish Street, Cumbria, Whitehaven, CA28 7BY
This report takes into account the particular instructions and requirements
of our client. It is not intended for and should not be relied upon by any third
party and no responsibility is undertaken to any third party.
In preparing this report we are relying on information contained in reports
supplied by the client and third parties, as stated throughout the document.
We have relied in particular on the accuracy and completeness of such
reports and accept no liability for any error or omission in this statement to
the extent the same results from error or omission in the other consultants’
reports.
Please note, this report is intended to be viewed and printed as an A4
double-sided document with cover page.

2

Maryport Delivery Plan

Contents
0

Executive Summary

4

1

Introduction

12

2

Baseline Position

14

3

Consultation & Engagement

26

4

Developing the Projects

30

5	Priority Projects &
Projects to Influence

40

6

Conclusions and Next Steps

78

A

Appendices

82

0
Executive Summary
Arup has been commissioned to prepare a Delivery Plan
to help guide future regeneration and intervention to
assist in the ongoing ambition to improve the success and
prosperity of the town. This is the final report and presents
the issues, the consultation processes involved, and the
recommended projects with their delivery mode and
potential costings, designed to address the issues and
build on the town’s strengths.
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Introduction
Maryport is an ancient harbour town founded by the
Roman Army on the Solway Estuary, an Area of
Outstanding Natural Beauty. This compact attractive
Georgian town went into economic decline in the
1930’s and has never fully recovered. The town has
some deep seated socio-economic issues that have
hardened as competitor locations have become
more attractive. There has been some successful
regeneration of the harbour and with patient and
thoughtful interventions the town has the potential
for a very positive economic future.
At first glance Maryport ought to be a visitor
destination building on its scenic harbour and coastal
location, significant Roman heritage and Georgian
street assets. However, the town needs to focus on
fundamentals and being a desirable place to live
before it aspires to be a visitor destination. The
Allerdale Economic Growth Plan identified an
economic role for Maryport as an attractive place to

live and commute from, making the most of
proposed investment in the railway line and
improving job prospects in Copeland and Carlisle.
In order for it to succeed in this role it needs to focus
on the attractiveness of place, housing development
and renewal and improvements to education.
This reports sets out deliverable priority projects to
improve the quality of place. It also sets out strategic
projects and opportunities that can address
underlying issues that must be influenced if the town
is to become truly successful. Maryport is the
second largest town in Allerdale and it is vital for the
Borough that it performs to its full potential and is
given priority leadership time and effort. Residents of
Maryport have an underlying pride and substantial
goodwill that can be harnessed with the right
leadership and focus to deliver a successful town
in the future.

The Process
Context
Spatial analysis
Policy review
(Growth Plan
Love Maryport)

Members
Officers
Stakeholders

SWOT
CONSTRAINTS &
OPPORTUNITY

BASELINE

Poor environments
Vacant buildings
Poor socioeconomic position
Lack of development
interest
Apathy

Poor health & poverty
Lack of investment
Education
Poor retail
Lack of clear
leadership

CONSULTATION

Great coastal location
Community
Harbour
Potential of promenade
Historic character
Land availability

The Council
Steering group
Implementation
groups

Urban design
Town planning
Funding advice

DELIVERY
PLAN

PROJECT
IMPLEMENTATION

Improved environment
Maximising existing projects
Vitality and energy
Influencing and engaging
Encouraging development
Investing to encourage
investment

Step Change
A reason to go
Improved liveability
A place of choice
and desirability

The problem

The debate

The solution

Where we are?

Where we want to be?

How do we get there?
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Priority Projects

0

Leading from
the front

This was a theme that
emerged in all consultation
sessions – the need for clear
leadership in the future for
all projects, and that this
needs to be led from the
front by the Borough
Council. Historic frustrations
over leadership amongst all
the different parties, who
moving forward will be key in
the successful delivery of
projects, was evident, but
have to be overcome if the
Delivery Plan and the
projects therein are to
be a success.

3 Curzon Street

This public realm based project was met
with some doubt, particularly by
Members as it was felt that this does not
properly address the traffic flows on this
road and that any alternative routing
would be prohibitive. Further explanation
that it is more about capturing the
attention of drivers that do pass by on this
primary route, encouraging them to visit
the town, and more importantly to create
a more attractive and safe pedestrian
environment that would help to
overcome one of the key ‘separators’ in
the town linking the railway station and its
improved services, the new Hub and
residential areas beyond, was met with
significant support.
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1 A calendar of events

The creation of an annual series of
events would bring life and vitality to
the town and whilst they are focused
at local people, they would also attract
visitors from neighbouring districts
and further afield.

4 The Harbour

The harbour area was identified as a
tremendous opportunity and the ease
and potential of temporary buildings in
this area was generally supported in all
discussions. This area also
accommodates the main attractions of
The Wave Centre and the aquarium
which could be improved to create an
area of wider appeal and interest to
local residents and longer term, drawing
in more spend and higher footfall,
hence its inclusion in the ‘Top 5’.

2 The Promenade

The lost opportunity of the condition of
The Promenade and its environs was
also a theme that arose in each session,
and indeed was identified in the original
spatial analysis of the town; i.e. the
benefits of the town’s location on the
Solway Coast. This also links to many of
the health and wellbeing issues that are
prevalent in Maryport, and is therefore
considered to also be a high priority,
with different levels of intervention
which will help in its delivery and
funding.

5 Senhouse Street

The strengths of the historic character
of the town and its feeling of
community and the opportunities of
heritage-led regeneration, positive
re-use of vacant units and shop front
improvements, enterprise and
entrepreneurship and support of
business growth, will all support the
intervention to re-energise Senhouse
Street. It will be a catalytic project for
the rest of the town centre core to
follow.
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Projects to Influence
6 Education

Education has been a theme running
throughout discussions and indeed is a
key tool in a successful future for
Maryport. Primary schools continue to
achieve good standards and
Netherhall School has recently
received a ‘good’ rating, having been
‘transformed in a remarkably short
period of time’1. This improvement will
help to encourage more parents to
actively seek to live within the
catchment, increasing housing demand
with knock on impacts of increasing
housing development and the
widening of the socio-economic
make-up of the town.

7 Housing Renewal

and Development

In parallel with improving education
standards, understanding barriers to
housing development will be key to
working with housing developers to get
them on site. Whilst the Council can
assist by being ‘open for business’ and
work to make the planning system as
straightforward as possible, they cannot
force developers to proceed with their
schemes, but can work with them to
encourage and influence that aim.
Equally, working with housing providers
to improve existing stock will be key in
contributing to improved liveability.

8 Engagement with
the Railway

The development of The Hub should
increase patronage on the rail line but
the poor quality of service and facilities
was a consistent issue amongst
stakeholders. There is potential to work
with Network Rail and Northern Rail to
influence physical investment in the
station and improvements to local
services, both of which will be important
to maximise the benefits of the station to
the town. The town should benefit from
the potential of The Hub, attracting
commuters to employment locations
including Carlisle, Whitehaven and
Sellafield, all of which are easily
accessible by rail.

Whilst beyond the direct control of the
Borough Council, it should work with
the school and Education Authority
through influence and encouragement.

9 Historic Maryport

Maryport has a wealth of history to draw
upon to create a new level of interest.
In particular, its Roman roots as
displayed in the Senhouse Museum
and the archaeological potential of its
surroundings, its shipping history,
Camp Farm and Georgian architecture.
Working with the relevant partners ,
including North of England Civic Trust
to reveal the town’s heritage assets in
the context of wider regeneration.

10 Tidal Lagoon

This project is to commit to the potential
of the Tidal Lagoon in principle and
become influential in its progression.
This would involve discussions with key
partners at local, regional and national
levels, including landowners, regulators
and environmental groups to understand
the potential benefits, impacts and
mitigation measures.

1 Ofsted report Feb 2018 - https://reports.
ofsted.gov.uk/inspection-reports/findinspection-report/provider/ELS/112382
Maryport Delivery Plan
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The Masterplan
The overall Masterplan shows the series of
spatially based projects and how these relate
to one another. It also identifies how the town
should work as a whole, overcoming the
identified fragmentation by having reasons to
move beyond the barriers and making that
movement as easy as possible. It needs to be
considered alongside the influencing projects,
and how together, the implementation of the
projects will make a major positive change to
the town.
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Conclusions
The report will be able to be used by the Borough
Council to drive forward focused intervention and
both capital and revenue spend, working with key
partners where appropriate to lever in knowledge,
funding, property interests and more ambition, to
help achieve success. The report can also be used to
support funding bids, evidencing need and the
reasons for proposed interventions.
Whilst it sets out a series of prioritised projects,
it has to remain flexible. Governments, funding
mechanisms, people, priorities, investment
ambitions, abilities and interests all change over time
and the Council and this document have to be
sufficiently flexible to change with the times and
respond accordingly, always maximising the
opportunities presented.
Maryport has a vast array of strengths and
opportunities – all the pieces of a jigsaw, which need
to be put together. This report shows how those
often disparate pieces can be brought together to
complete that jigsaw – the whole being much greater
than the sum of the parts. This will involve getting
the most out the strengths and opportunities,
overcoming the weaknesses and threats, and helping
to shape a town that lives up to its potential. One that
people can have pride in, with an amazing sense of
community with a can-do and will-do attitude, that
has helped to create a town of true vitality, prosperity
and success.
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1
Introduction
Allerdale Borough Council (ABC) together with Britain’s
Energy Coast (BEC) are committed to improving the
success and prosperity of the town of Maryport. To assist
them with this ambition, they have commissioned Ove
Arup and Partners Ltd (Arup) to prepare a Delivery Plan to
guide future regeneration and intervention.
This report forms the Final Report, which follows the
Baseline Report / Roadmap, a series of consultation
events, and the Options Report. It sets out the key
findings of the Reports that have influenced thinking,
and a series of projects that should be taken forward
that reflect the key findings.
This report therefore presents the outcomes of this
process with a series of projects and interventions,
delivery mode and broad costs, that together will
deliver the vision of achieving a more successful
future for Maryport.
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Purpose

Structure

Following the recent Allerdale Business Growth Plan
(October 2016) Maryport has been identified as a
major priority for regeneration. Improving the vitality
of Allerdale’s Local Centres was highlighted as a
priority action in the Strategy and the Council’s
leadership team recognises that a coherent and
deliverable regeneration strategy for Maryport is
required to achieve this.

The report has been structured as a standalone
report, supported by the Baseline and Options
reports which provide more detail, summaries of
which are included, which while leading to an
element of repetition between the three reports,
avoids the need to read all three unless more detail is
required.

This report therefore delivers against this objective,
providing a clear delivery strategy that, upon
implementation and further progression, will deliver
significant improvements to the vitality and liveability
of the town, ensuring its longer term resilience and
economic success.

Sections 2 and 3 provide summaries of the baseline
and consultation work undertaken as part of this
exercise. Section 4 sets out the process of
developing the projects before Section 5 identifies
the Priority Projects and Projects for the Council to
influence. Section 6 provides the conclusion and sets
out a series of next steps. It should be noted that the
Appendices include additional projects not
prioritised in the main report.

Scope
The Delivery Plan has been prepared in three
stages with associated outputs at each stage.
These are as follows:

Stage one
Background
and Current
Position

Stage two

Output one:
Baseline Report

Maryport Delivery Plan

Stage three

Thinking,
Ideas and
Development

Output four:

Preparation
of the Delivery
Plan.

Output two:
Options
Report

The Delivery Plan

Output
three:
Stakeholder
Workshops to inform
the emergence of the
preferred options.
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2
Baseline Position
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Policy Review
The Baseline Report reviewed national, regional and
local policy-based documents and research as well
as previous studies that had been completed for
Maryport. It is acknowledged that a number of
studies had been prepared and that this report has to
be more practical and not ‘sit on the shelf gathering
dust’. Previous plans and strategies have done just
that, often in relation to unrealistic recommendations
which were not clearly deliverable, or indeed were
written in a different economic and regeneration era
that is no longer prevalent.
There are two key reports however that are
important in the overall consideration of the future of
the town; the Allerdale Business Growth Plan (2016)
and the Maryport Area Coastal Community Team:
Economic Plan, Love Maryport (2016).

Housing
White Paper
(2017)

National
Planning Policy
Framework

Industrial
Strategy
Green Paper
(2017)

West
Cumbria
Employment
Land & Premises
Study

Northern
Powerhouse

Allerdale
Local Plan

Site
Allocations

National

Regional

Local

Other
Studies

Allerdale Business Growth Plan

Love Maryport

The Growth Plan set three strategic priorities to
deliver the vision:

This report benefits from significant local
involvement and by being community-led.
It recommended a series of themes which of
particular relevance included the importance
of Improving Quality and Local Ownership and
Delivery. It also highlighted a number of key
priority projects:

-- Quality of Place;
-- Business Support; and
-- Economic Diversification.
Particularly to deliver ‘Quality of Place’, a key
recommendation was to prepare a masterplan,
and a number of actions and interventions.
Relevant to Maryport are:
-- An emphasis on the railway and its potential
to contribute to commuting and focus on
liveability;
-- Support the delivery of priorities of the
Coastal Communities Fund; and
-- Explore alternative housing delivery models
to ensure deprived housing markets are
targeted, for example by bringing forward
Local Authority-owned land in partnership
with local developers to ensure quality and
type of housing meets the Council’s
aspirations.

Maryport Delivery Plan

-- Improving the town centre and the harbour,
including streetscape improvements,
signage and work at the Railway Station;
-- Improving the seafront including the
promenade;
-- Building an events programme and
associated facilities;
-- Enhancing and developing attractions such
as an art project, Roman Heritage project
and improvements to the docks; and
-- Marketing and branding, monitoring and
evaluation.
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Socio Economic Context
There are a number of telling statistics which are
summarised here. Generally, they highlight a
local community (Netherhall, Ellenborough and
Ewanrigg wards) with below average health and
deprivation levels, with higher than average
childhood poverty and obesity. Education levels
are well below average, as are average house
prices and GVA per head of population. Long
term unemployed rates are above average and
remuneration levels are below, with a dominance
of low-skilled occupations and a low wage
economy.
This all points to a relatively deprived community,
with Netherhall, Ewanrigg and Ellenborough
wards within the top 20% of deprived
neighbourhoods in the Country.

Average house price
Average price paid (2017-18), Zoopla

Maryport

£122,920
Workington

£138,450
Cumbria

£183,170
Childhood Obesity
Ewanrigg

Education
(Level 4 and above)

England
Netherhall

17.7%
36%

20%

Childhood Poverty
Ewanrigg

UK

Allerdale

33%

Cumbria

24.6%
England

27.4%
34%
16

28%
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Population in bad
or very bad health (%)
Cumbria

GVA per head
of population

Ellenborough
West Cumbria

£14,382
6%
Netherhall

7.5%

Cumbria

£15,883

Ewanrigg

National

9%

£21,103

11.1%

Deprivation

Open space
Allerdale Open Space Study
Open Space Assessment,
Knight Kavanagh 2014

Maryport Average

Netherhall
within

20%

most deprived
neighbourhoods
in the country

Maryport Delivery Plan

Ewanrigg &
Ellenborough
within

10%

most deprived
neighbourhoods
in the country

1.26ha /
1000 people
Allerdale Average

0.65ha /
1000 people
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Spatial Analysis
The Baseline Report included a detailed spatial analysis of the town as
shown in the plan overleaf. In summary, it highlighted the following:
1

It has a striking setting
between the Solway
Coast AONB and Lake
District National Park
and UNESCO World
Heritage site.

4

Generally, the core has
several vacant units and
suffers from physical and
economic degradation.

18

2

The town has a historic
Georgian Core, generally
with similar aged residential
development to its north,
and the 1960’s Ewanrigg
Estate to the south east. To
the south is a swathe of
employment land of varying
quality.

5

The harbour is still a central
component of the town
but lacks activity and is
dominated by undefined
open spaces.

3

Key to the spatial analysis
was the explanation of a
‘fragmented town’. This
explained the barriers
created by existing features
– for example not wanting,
or having reason, to walk
down the hill to the harbour,
the separation caused by

the through-route of
Curzon Street, the
impermeability of the rail
line, and generally the
topographical change
from town to shore.

6

Recent developments
include the renewal of the
lighthouse, public realm
improvements at Shipping
Brow, a new Lidl store,
improved signage and
improvements at
Fleming Square
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Constraints and Opportunities
The Baseline Report also identified a series of
constraints and opportunities and these are
shown overleaf. In particular, key spatial
opportunities are;

1

The harbour area – there are potential
development sites here as well as existing
anchors (The Wave Centre, the aquarium and
the fishing industry, all facing their own issues
including visitor numbers, quality of experience
and local competition) and a potential attractive
local environment. Links to the town centre
core would have to be strengthened to
maximise the opportunity of this area. Linking
to potential non-spatial options would help to
create a more invigorated harbour and create
more reasons to visit this part of the town
creating a higher proportion of linked trips – a
continuous experience of the town as a whole.

2

The Promenade / Sea Brows – it is evident that
this area used to be more vibrant and it still has
potential to deliver a positive environment that
is better used. The physical separation from the
centre in terms of the level change would need
to be taken fully into account but this links into
potential movement networks and circuits.

3

Development sites – the three significant
housing allocations (Ewanrigg Hall, south of
Maryport and Netherhall Road) will bring new
residents into the town. Ensuring that spend is
captured locally will help maximise the benefits
of this new influx of people. Development sites
within the town centre which perhaps to some
extent need to be defined, and bringing back
currently vacant units into positive use, all have
the potential to make significant positive
change.

4

Current Schemes - At the time of writing,
there is an extant permission for residential
development at Netherhall Road but this is
not currently being progressed by the
developer (Story Homes). Home Group is
on-site at Bounty Avenue, Ewanrigg, for 20 flats,

20

and have submitted a reserved matters
application for 95 houses at Ewanrigg Hall.
On the Solway Estate to the south of the town,
there has been an application for residential
development of 65 dwellings. This was refused
due to loss of employment and appealed, in
parallel to a new application being submitted.
A planning application for residential
development at The Strand is under
determination. The Hub at the railway station is
under construction which will provide more car
parking for the station.

5

Camp Farm – potential tourism draw over a long
period of time. The wider potential and links to
the Museum and Roman Heritage need to be
explored and maximised.

6

Movement networks – signage is noted as
being inconsistent and not comprehensive, and
public realm varies in quality. Improvements to
these movement networks and the spaces
along them would help to improve the town
centre environment as a whole and especially
the main shopping area, creating a more
continuous experience. This can link with the
conservation value of the town and possible
funding and investment in vacant units (e.g.
Heritage Action Zone).

7

Public realm – this varies in quality and whilst
there are improved areas this is not consistent
in the town and its overall improvement would
help to enrich and potentially enliven and
animate spaces.

8

Tidal Lagoon – this is a much longer term
opportunity, but would offer great regenerative
potential to the town and a real draw to visitors,
putting Maryport on the national map.

9

Derwent Forest – whilst considered an
opportunity not a constraint, the site is too
distant from the town centre for it to feel any
significant benefits from development.
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Fragmentation
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Significant level change
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A596 - Barrier between rail station and town
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Poor environment along King Street
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Coastal Routes / Cycle path alignment
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SWOT Analysis
The Baseline Report concluded with a SWOT analysis, which was
then discussed and progressed at the three consultation events.
This enabled more detail to be added to the analysis and issues to
be prioritised. The SWOT analysis is shown below, with priorities
shown in bold. This analysis has subsequently been used to
inform the projects and their prioritisation.

Strengths

Threats

Good community spirit

Lack of ambition

Committed Local Councils

Negativity and apathy

Historic Character and Architecture

Loss of community

Coastal location and views

Lack of employment diversity

Friendly town

Internal politics

Unique attractions – The Wave, Aquarium

Leadership and community engagement

Opportunities for development

Lake District too powerful

All B&Bs are full

Competition from nearby locations as preferred
residential markets (often linked to education
provision)

Proximity to AONB and Lake District
Quality and amount of parks and open spaces
Harbour area

Competition from nearly retail centres
especially Workington

Positive policy framework and allocations

Localised traffic congestion

Significant amount of potentially quality
housing stock

Unrealistic land value expectations together
with low property sales values

Potential of weekend visitors

Limited developer interest

Positive investment plan over next 4-5 years

Declining and ageing population

Committed school staff

Retail outflow / decline to a local
convenience centre

Railway line

Well-meaning people / parties but not with
the same ambition
Public perception of Maryport
Not enough people circulating
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Weaknesses

Opportunities

Signage

Harbour area

Health issues linked to poverty

Festivals

Poor transport access

Building on strengths

Inconsistent shop opening times

Proximity of high visitor numbers

Lack of investment and a single vision

Townscape heritage architecture

No long term plan with proper investment
for implementation

Nature

Poor quality retail / no high value shops
Public ream quality
Pedestrian movement networks
High retail spend outflow

Well-being – sports, food, cycling, festivals
Land and Space
Creating local identity
Public realm improvements

Poor reputation

Nuclear sector (Sellafield and Moorside) /
employment and supply chain

Low property values

Seafront experience

Socio-economic challenges

Archaeology

Varied employment offer

Camp Farm including town centre shop

Potential disconnect of relevant stakeholders

Heritage-led regeneration

Limited developer interest

Positive re-use of vacant units

Dominance of day trippers as opposed to
tourists staying longer

Tidal Energy (Lagoon)

Limited range of housing stock
Quality of attractions e.g. The Wave Centre and
the Aquarium
Competition from nearby centres e.g.
Cockermouth
No USP
Separate divisions within the town

Enterprise and entrepreneurship
Supporting business growth
Shop front improvements
International brands including New Balance
and SIS Pitches
Digital
Northern Powerhouse
Retail expenditure clawback (i.e. Lidl)
Education and training (including tourism
related)
Building on success e.g. Fleming Square
Development sites
Outdoor activities
Taxi rank as part of The Hub development
Council backing

Maryport Delivery Plan
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Emerging Themes
Research through the Baseline stage led the team to a number of
themes that were felt to best address the emerging issues, and that
projects that encompassed these themes would on the whole have more
chance of successfully building a strong foundation for the future of the
town. These themes have also been used in the development of the
projects and their prioritisation, which were presented through the
consultation events and assessed accordingly.
The themes are summarised below:
Liveability

Meeting Everyone’s Needs

The quality of life for the town’s community is a core
objective. Interventions and proposed projects
should contribute to people’s quality of life through
improvements to the built and natural environment,
economic prosperity, educational provision,
recreation, culture and entertainment.

The projects will need to meet the needs and
expectations of all potential users but most
importantly residents, business owners and workers,
as well as day trippers, international tourists, high
spenders and family groups. Whilst the tourist spend
hasn’t been successful in the past, with significant
numbers of visitors within close proximity, it is
maintained that this must be a potential source of
people to increase local spend. However this should
not be prioritised at the cost of first of all, making
Maryport a better place for residents, businesses and
developers both current and future. This offers a
resilient base for businesses to exploit and broadens
the economic potential of Maryport.

Strong educational provision in particular is a key
component of a successful place, as this creates an
attractor to existing and potential new residents and
families. The current standard of local education
provision has often been cited, anecdotally and not
evidenced, as a detractor to housing developers
which explains in part why what would otherwise be
considered straightforward housing sites are not
being progressed.

Certainty
Businesses need a degree of certainty to invest,
sustain and flourish. Clarity of investment particularly
when, where and how will be crucial. Interventions
either physical, permanent or temporary need to be
communicated and committed to.
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Providing a Continuous Experience
The disconnect and fragmentation between the two
core areas of Maryport, the harbour and Georgian
town, is a recognised problem. The underlying
structure of the town needs to be re-imagined to
steer and encourage footfall along Senhouse Street,
linking to the station and indeed across the main
road and rail lines. A parking strategy that helps
direct this will be central. The experience of arriving
by train should express the best possible image of
Maryport. Activity should not be restricted to the
harbour and Senhouse Street; there is significant
potential to encourage greater movement and
activity along the existing promenade.

Maryport Delivery Plan

Providing a
Continuous
Experience

Certainty
Liveability

Enriching,
Enlivening and
Animating

Meeting
Everyone’s
Needs

Business:
Evolve, Innovate
and Improve.

Enriching, Enlivening and Animating

Business: Evolve, Innovate and Improve

Opportunities for spill-out spaces, activities and
year-round events could help significantly alter the
experience of Maryport and encourage greater
movement between the harbour and town by
enticing people between the two. ‘People draw
people’ and the more opportunity there is for people
to gather, sit and socialise the greater the probability
this will occur. This is acutely relevant to the critical
point between Senhouse Street and the harbour
where the lack of visible activity deters onward
movement – i.e. a ‘reason to go’. Temporary uses (for
example containers and pop-up stalls) could be
instrumental in enlivening underutilised land to
attract people to the town and test ideas. Simple
interventions such as beach huts offer a quick means
of improving place and provide new revenue streams
with limited capital outlay.

Existing businesses should be assisted to help them
capture and retain both emerging and target
audiences / customers. People often remember the
experience of meeting other people as much as the
experience of being ‘somewhere’. Business owners
and staff should be viewed as ambassadors for
Maryport. Entrepreneurs within the local and wider
areas should be identified and encouraged to locate
enterprises within the town.

Maryport Delivery Plan
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3
Consultation
& Engagement
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Consultation & Engagement
The Baseline findings were subject to a series of
consultation events that engaged different groups of
stakeholders within the town, to seek their views,
begin to achieve buy-in to the overall
masterplanning process and to lay the foundation for
successful ownership and implementation.

These events were as follows:

knowledge. Comments made at this meeting were
included as appropriate within the Options Report.
The latter two workshops were very similarly run,
interactive sessions, positively asking opinion and
responses to findings from the Baseline and Options
stages of the work. This approach also ensured that
local peoples’ views were captured to give a more
balanced review of the town.

-- Council Executive, presentation
4th October 2017;

Full details are included at Appendix 2, and an
example PowerPoint presentation at Appendix 3.

-- Local Stakeholders, i.e. local businesses, school,
recreation providers, Maryport Harbour Authority
/ Maryport Harbour and Marina Limited, County
Council etc. workshop 17th November 2017; and

Key messages were drawn out from each
consultation event. These were the issues that were
common to a number of people or groups through
the events and those issues that the consultees
responded most strongly to. The messages also
show which of the proposed projects gained the
most support and how this contributed towards their
assessment and prioritisation.

-- Elected Members of the Town, Borough and
County Councils, workshop 27th November 2017.
The Council Executive presentation was an
informing session and general discussion over the
strengths, weaknesses and potential of Maryport,
drawing upon the attendees’ longer term local
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Stakeholder Consultation
Council Executive Presentation

Stakeholder Workshop

The key messages that were taken from the
presentation and discussion session into the
progression of the Delivery Plan were as follows:

The SWOT group discussion allowed people to
discuss and share thoughts and opinions and to have
these recorded in the process. This in turn helped
inform discussion on priorities for intervention
through the masterplanning process.

-- The acknowledgement of the economic
challenges facing the town;
-- Support for proposed schemes, particularly the
pods, calendar of events, the town circuit,
improvements to Curzon Street, addressing poor
physical environment in places and addressing
empty retail units;
-- General support of the principles of the draft
Vision; and
-- The importance of taking ownership as the
Executive of the Council.
It was noted that the positivity of this group towards
the likelihood of success was key to maintaining and
encouraging momentum and implementation.

It was noted that much of the SWOT feedback
complemented the initial analysis, and Section 2 of
this report shows this SWOT combined with the
additional points raised at this session, which was
then used as the report and research progressed and
indeed has been an important consideration in the
assessment of projects and their prioritisation.
Generally, and considering feedback from the
Executive meeting, there remained one particular
conflicting opinion, that of the relationship with the
Lake District. At the meeting it was stressed that
Maryport should not ‘hang onto its coattails’ but
have its own identity (for example linked to the
strength of the Solway Coast AONB) which was
maintained. However the sheer numbers of people
that visit the Lake District cannot be ignored and
needs to be considered.
In terms of the feedback on the draft Vision, it was
clear that the groups thought it too long and whilst
alternatives were discussed that were bespoke and
captured what stakeholders wanted for the future of
the town, it became clear that it is not possible in a
short sentence or strapline.
For the projects, the pods and possible events gained
strong support in particular (including from Maryport
Harbour Authority / Maryport Harbour and Marina
Limited as potential landowners), but the importance
of ownership and strong leadership was also
stressed.
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Members’ Workshop
The Members are some of the key people that have
to drive forward schemes and projects and as a
minimum need to be outwardly positive and
supportive of them. It was recognised that the onus
was on them to overcome any inherent negativity or
apathy regarding the potential future success of
Maryport.
The feeling of community came through strongly, as
did the strength of Maryport’s location. Again, the
analysis has been combined in Section 2 of this
report.
There were two themes that the presenter (Arup)
referred to – that Maryport has all the pieces of the
jigsaw, but that they have never been put together
successful to create a successful place, and secondly
the importance of teamwork – working with each
other to overcome the barriers and the issue of a lack
of doing so in the past which has led to a breakdown
in communication and partnership. These themes
were generally acknowledged and supported.

Maryport Delivery Plan
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4
Developing the Projects
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Our Approach
Our Approach throughout the research and
development of the Projects has been to ensure
that they respond to and overcome the problems
identified at the Baseline stage, and have maximum
impact.
The approach through the commission has been to
identify, research and understand the issues, moving
through discussion, debate and prioritisation, and
finessing solutions drawing upon the team’s skills and
knowledge to deliver a series of solutions that will
have a major impact on the liveability and longer
term success of the town. The development of the
projects has been underpinned by a series of themes
that emerged from the baseline stage, and by taking
a grassroots approach ensuring that projects always
have the users at their heart.

Where we are?
Context
Spatial analysis
Policy review
(Growth Plan
Love Maryport)

Where we want to be?

Members
Officers
Stakeholders

SWOT
CONSTRAINTS &
OPPORTUNITY

BASELINE

Poor environments
Vacant buildings
Poor socioeconomic position
Lack of development
interest
Apathy

Poor health & poverty
Lack of investment
Education
Poor retail
Lack of clear
leadership

The problem

Maryport Delivery Plan

CONSULTATION

Great coastal location
Community
Harbour
Potential of promenade
Historic character
Land availability

The debate

How do we get there?

The Council
Steering group
Implementation
groups

Urban design
Town planning
Funding advice

DELIVERY
PLAN

PROJECT
IMPLEMENTATION

Improved environment
Maximising existing projects
Vitality and energy
Influencing and engaging
Encouraging development
Investing to encourage
investment

Step Change
A reason to go
Improved liveability
A place of choice
and desirability

The solution
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Grassroots Regeneration

Prioritised Issues
& Options Assessment

The recommendations of this report acknowledge
the limited availability of public funds and the
difficulties of attracting inward investment.
Improvements will need to be affordable, deliverable
and sequential. It is recognised that in order to
realise longer term, strategic interventions an
improvement in the liveability of the town will be
essential. In response, initial interventions focus on
projects that require lower levels of capital input and
benefit from public ownership or control.

Drawing together the key messages from the three
consultation sessions has been a key consideration in
the development and prioritisation of the projects.
The projects have also been considered against the
initial baseline analysis of the town, delivery against
the themes and the two main reports as described,
and how potential projects will address the key
constraints in the town, and build on current
strengths and opportunities.

These first steps in the betterment of Maryport will
be vital in demonstrating commitment, improving
the liveability of Maryport and raising the profile of
the town. They will provide the opportunity and
premises for new and existing businesses to rapidly
test ideas with relatively low risk. The negatives
posed by unused buildings and underutilised open
spaces will be reversed to provide new venues, new
attractions and regenerated places. As these new
ventures mature and become established their
owners will become ‘place champions’ who have a
vested interested in seeing the town improve.
These early stages will be crucial in revealing a
pathway that will create an appetite for further
investment from entrepreneurs, operators and
potential residents to choose the town as a place to
be. They will assist the passage of longer term, more
strategic interventions such as the tidal lagoon by
helping to create a place where people want to live
and work.
New Approach - Grassroots Regeneration

Attract People
- give them a
reason to go
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Attract
occupiers

This thought process, i.e. the Options Assessment
that was presented in the Options Report, allows
those projects to be identified that will have the
biggest positive impact upon the town, and together,
create the strongest foundation to move forward
successfully and enable implementation of future
projects; i.e. a grassroots approach, not based around
a major but unrealistic vanity project.
This thought process allowed the identification of a
wide range of potential projects and these are
outlined in the following pages and in Appendix 1.
Following the same process as above also enabled
the prioritisation of these projects, which resulted in
the top five ‘Priority Projects’. These are all short
term projects that can be started immediately as they
fall under the control of the Borough Council.
Those projects that are not under the direct control
of the Council have been identified as ‘Projects
to Influence’. These are by no means any less
important to implement but from the Council’s point
of view, they are achieved through engaging,
understanding and influencing people and projects.
They are generally longer term projects in that they
will take longer to achieve – not by any means a
reason to not start influencing straight away.

Create the
appetite for
larger projects
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User Experience

Regular access to
recreational facilities

Access to the
promenade

A positive, business friendly environment

Food and leisure:
cafe, restaurant, bars,
entertainment

Clarity and access to information
on current and future plans

Access to hospitality training
Great
education

Ease of movement by various modes
of transport - frequent trips.

The resident
Safe and attractive recreational routes,
bike paths, play space, open spaces
Someone to show
them how to kite
surf/wind surf

Supportive local business groups

The local
business person

Somewhere to
repair the bike.

Somewhere to
kite surf/wind surf.

Access to funding, grants, rates
relief and promotion/marketing

Supportive
council
organisations

Somewhere safe to
leave the bike.

Somewhere
to ride & run designated loops.

Information on
major events

The activity
seeker

Information on when to
go and what to bring

Somewhere
to shower

Somewhere to
hire equipment

Somewhere to go
for food and drink

Maryport will not be experienced by a single user
group at a single time of day or during a specific point
in the calendar. It will function and feel differently
depending on who is using it and what time of day it
is. It will change as an experience radically throughout
the year and over a series of years.
To understand and respond to this, our approach
focuses on the people of the town in recognising
place, deficiencies and opportunities. This envisages
user experience, wants and needs through the
perspective of a range of people and groups. This
allows us to view Maryport not as a static, spatial area
but as a dynamic, multi-faceted place.

Maryport Delivery Plan

Information on the wider
offer of the region

Somewhere to park
‘parent and child’
spaces

Clean and attractive
changing facilities

Family-friendly
dining

Information on
major events

The family
day trippers

Ease of access from
car park to attractions
- promenade,
harbour, town centre,
playspace

Shelter and things to do on a rainy day

Different user groups have varying needs and
limitations, and understanding this is a central
consideration throughout the development of
projects. This is not an exhaustive list and due
consideration should be given to establishing a wider
range of user groups incorporating mobility and age
as key criteria. Whilst consideration is given to visitors,
at the heart of this process is the current and future
Maryport community.
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Priority Projects

0

Leading from
the front

This was a theme that
emerged in all consultation
sessions – the need for clear
leadership in the future for
all projects, and that this
needs to be led from the
front by the Borough
Council. Historic frustrations
over leadership amongst all
the different parties, who
moving forward will be key in
the successful delivery of
projects, was evident, but
have to be overcome if the
Delivery Plan and the
projects therein are to
be a success.

3 Curzon Street

This public realm based project was met
with some doubt, particularly by
Members as it was felt that this does not
properly address the traffic flows on this
road and that any alternative routing
would be prohibitive. Further explanation
that it is more about capturing the
attention of drivers that do pass by on this
primary route, encouraging them to visit
the town, and more importantly to create
a more attractive and safe pedestrian
environment that would help to
overcome one of the key ‘separators’ in
the town linking the railway station and its
improved services, the new Hub and
residential areas beyond, was met with
significant support.
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1 A calendar of events

The creation of an annual series of
events would bring life and vitality to
the town and whilst they are focused
at local people, they would also attract
visitors from neighbouring districts
and further afield.

4 The Harbour

The harbour area was identified as a
tremendous opportunity and the ease
and potential of temporary buildings in
this area was generally supported in all
discussions. This area also
accommodates the main attractions of
The Wave Centre and the aquarium
which could be improved to create an
area of wider appeal and interest to
local residents and longer term, drawing
in more spend and higher footfall,
hence its inclusion in the ‘Top 5’.

2 The Promenade

The lost opportunity of the condition of
The Promenade and its environs was
also a theme that arose in each session,
and indeed was identified in the original
spatial analysis of the town; i.e. the
benefits of the town’s location on the
Solway Coast. This also links to many of
the health and wellbeing issues that are
prevalent in Maryport, and is therefore
considered to also be a high priority,
with different levels of intervention
which will help in its delivery and
funding.

5 Senhouse Street

The strengths of the historic character
of the town and its feeling of
community and the opportunities of
heritage-led regeneration, positive
re-use of vacant units and shop front
improvements, enterprise and
entrepreneurship and support of
business growth, will all support the
intervention to re-energise Senhouse
Street. It will be a catalytic project for
the rest of the town centre core to
follow.
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Projects to Influence
6 Education

Education has been a theme running
throughout discussions and indeed is a
key tool in a successful future for
Maryport. Primary schools continue to
achieve good standards and Netherhall
School has recently received a ‘good’
rating, having been ‘transformed in a
remarkably short period of time’2.
This improvement will help to
encourage more parents to actively
seek to live within the catchment,
increasing housing demand with knock
on impacts of increasing housing
development and the widening of the
socio-economic make-up of the town.

7 Housing Renewal

and Development

In parallel with improving education
standards, understanding barriers to
housing development will be key to
working with housing developers to get
them on site. Whilst the Council can
assist by being ‘open for business’ and
work to make the planning system as
straightforward as possible, they cannot
force developers to proceed with their
schemes, but can work with them to
encourage and influence to that aim
Equally, working with housing providers
to improve existing stock will be key in
contributing to improved liveability.

Whilst beyond the direct control of the
Borough Council, it should work with
the school and Education Authority
through influence and encouragement.

9 Historic Maryport

Maryport has a wealth of history to draw
upon to create a new level of interest.
In particular, its Roman roots as
displayed in the Senhouse Museum
and the archaeological potential of its
surroundings, its shipping history,
Camp Farm and Georgian architecture.
Working with the relevant partners ,
including North of England Civic Trust
to reveal the town’s heritage assets in
the context of wider regeneration.

8 Engagement with
the Railway

The development of The Hub should
increase patronage on the rail line but
the poor quality of service and facilities
was a consistent issue amongst
stakeholders. There is potential to work
with Network Rail and Northern Rail to
influence physical investment in the
station and improvements to local
services, both of which will be important
to maximise the benefits of the station to
the town. The town should benefit from
the potential of The Hub, attracting
commuters to employment locations
including Carlisle, Whitehaven and
Sellafield, all of which are easily
accessible by rail.

10 Tidal Lagoon

This project is to commit to the potential
of the Tidal Lagoon in principle and
become influential in its progression.
This would involve discussions with key
partners at local, regional and national
levels, including landowners, regulators
and environmental groups to understand
the potential benefits, impacts and
mitigation measures.

2 Ofsted report Feb 2018 - https://reports.
ofsted.gov.uk/inspection-reports/findinspection-report/provider/ELS/112382
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The Masterplan
The overall Masterplan shows the series of
spatially based projects that are described in
the following section and how these relate to
one another. It also identifies how the town
should work as a whole, overcoming the
identified fragmentation by having reasons to
move beyond the barriers and making that
movement as easy as possible. It needs to be
considered alongside the influencing projects,
and how together, the implementation of the
projects will make a major positive change to
the town.
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5
Priority Projects &
Projects to Influence
This section of the report more fully
considers the Priority Projects and
Projects to Influence, setting out the
details, the issues that they are designed
to address and overcome, how success
can be measured, costs and funding and
what needs to happen to implement
each project.

40

Maryport Delivery Plan

Maryport Delivery Plan

41

0

PRIORITY PROJECTS

Leading from the front
Strong leadership and governance are fundamental to the
successful implementation of the Delivery Plan. This has to be
under the umbrella of a single guiding organisation especially
at the start of projects, and the best placed organisation in
almost any town will be the local Council.
The Details
There are a number of stakeholders in the town,
many of whom attended the consultation events.
Direct leadership amongst this does not appear to be
clear and needs to be addressed. This will help to
deliver certainty and will support local businesses.
This is particularly important in the early stages of the
Delivery Plan and it is considered that the most
appropriate way in which to address this is to set up a
specific Steering Group that has a real ownership of
the Plan.
This would be made up of a very small number (max
6-8) of key Officers and Members (primarily the
Borough but also the Town Council) whose
responsibility it will be to guide and direct the
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implementation and progression of the various
projects and, as individuals or a group, take
ownership of them. It should be chaired by the
Chief Executive of the Council. It would be
supported by an Implementation Group who would
be charged with implementing the agreed Delivery
Plan. It is likely that there will be an Implementation
Group for each major project or theme. Members of
the Steering Group would also be able to sit on the
Implementation Groups, to which key relevant
stakeholders (the County Council, Town Council,
LEP, school etc) and existing organisations would be
invited, such as Love Maryport and the Ewanrigg
Local Trust, as well as other local business people,
operators, entrepreneurs etc.

Maryport Delivery Plan

HOUSING

EDUCATION

Steering Group

Borough Council
Town Council
Love Maryport
Officers & Members (max 6-8)
Chaired by CEO of ABC

EVENTS

CURZON STREET
RAILWAY &
PHYSICAL
IMPROVEMENTS

HARBOUR &
PROMENADE

CINEMA, WHITE
STAR & VACANT
SHOPS

What does it resolve?

Cost and Funding

Clear leadership and ‘team effort’ has been lacking
over many years which is a message that came
through clearly through consultation and indeed was
also highlighted in the Love Maryport report. This is
a real opportunity to address this positively with a
strong ‘springboard’ in the form of the Delivery Plan.
Through our stakeholder engagement process, it
appears that there are factions within the town.
Giving the town a clear direction and workload, that
they have been a part of, should help overcome this
to ensure that all parties are heading in the same
direction. Embracing all groups together as part of
the Steering and Implementation Groups would
further strengthen the team approach to successful
delivery in the town.

Costs will be time, staff and resources so £0 capital
outlay.

What would be the outcomes
and measures of success?
A clear measure of success would be the
establishment and operation of the Maryport
Delivery Plan Steering Group with representation
and buy in from all key stakeholders. This is
something that is proven through actions rather than
words, and seeing delivery and change on the
ground, delivered by a joined-up organisation will
be a key measure of success.
Maryport Delivery Plan

Early Actions
Taking the Delivery Plan quickly through any
Council approvals and a launch will ‘announce’
the Plan, together with a clear message that the
Council is committed to it, and indeed the future
of the town as a whole.
Setting up a Steering Group and Implementation
Groups will be an early priority, inviting the right
people and organisations as set out above. The
community also need to see action ‘on the
ground’. Early and easy wins as set out in this
report such as the temporary pods, small scale
environmental improvements in the town, and
perhaps purchase of the Cinema and discussions
with the new owners of the White Star Building
would clearly demonstrate commitment and a
renewed positive approach to Maryport.

43

1

PRIORITY PROJECTS

Creating a Calendar of Events
The creation of an annual series of events would bring
life and vitality to the town and whilst they are focused
at local people, they would also attract visitors from
neighbouring districts and further afield.
The Details
The town has several potential locations where
festivals or events of varying scales can be
accommodated. The land under the ownership of
Allerdale Borough Council and Maryport Harbour
Authority / Maryport Harbour and Marina Limited
represent obvious locations for the right kind of
event and indeed could link to the potential for
temporary buildings, and their launch for a longer
term presence. Previous events have demonstrated
the suitability of the location and the potential
financial benefit to the town.

A quarterly programme on an annual basis is
suggested in the first instance – the image opposite
shows a selection that could be implemented. Links
to food, maritime (perhaps focused around a more
permanent ‘feature’ vessel linked to the town’s
maritime heritage) and Roman heritage, activity
(Maryport already sits on the Hadrian’s Coast to
Coast cycle route and close to the more traditional
route starting in Whitehaven / Workington),
celebration and the seasons are all potential ideas
and have worked successfully elsewhere.

1
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There are existing events that could be re-imagined
as part of the calendar for example the Trawler Race
linked to a maritime event, or the existing Netherhall
10 Mile Road Race.
The Love Maryport report also recommended an
events programme, linked to the town’s heritage and
included a permanent events facility which could be
a longer term project depending on the success of
the events themselves.
An established events calendar will be critical in
offering existing and potential businesses a degree of
certainty over future trade, and by having the events
at the same time each year (e.g. a bank holiday
weekend) will also provide predictability and
consistency. Events should be focused around local
strengths for local people, and will contribute to
liveability, and ‘enriching, enlivening and animating’
themes. However, the potential spending power of
the surrounding tourist trade cannot be ignored and

wider advertisement, for example, using the local
press would help capture additional footfall and
associated spend.

What does it resolve?
Different events would tackle different issues, for
example a sporting event (Santa Dash along the
renewed promenade) would help to promote health
and wellbeing which is identified as a key issue in the
town. A food festival could promote local produce
including seafood, providing additional awareness
of local businesses and industries.
Overall, it is about achieving increased spend in the
town where a lack thereof – the economic challenges
as previously referred to – is a key threat. Exploring
links between different projects and issues and
seeking to address these through the events will
contribute to their success.

Christmas markets

Festival of light

Dec

Fireworks on the beach

Jan
Feb

Nov
Seafood festival

Lakes to Coast long
course weekend

Oct

Mar

Sep

Apr
Aug

Roman re-enactments.
Hadrian’s march

Music festival

Maryport Delivery Plan

10 mile road race

Georgian festival

Regatta

May
Jul

Jun

Food festival

Arts festival
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PRIORITY PROJECTS

What would be the outcomes and measures
of success?
Having successful and repeat events will
demonstrate success. Anecdotal increased spend,
footfall and overnight stays in the town would
demonstrate a level of success – measuring these
over a number of years could provide hard evidence
of this if considered necessary. Gaining a reputation
for successful annual events with returning visitors
would also be a key measure.
Financially, the events running on a commercial
basis with no financial support would be important.

Cost and Funding
Initial development costs would need to be borne by
the Borough Council in terms of time and resource,
but events management companies can deliver
many of these events on a commercial basis and links
are identified below, so capital outlay for most would
be low. Being proactive in terms of land availability,
and opening doors to partnership working such as
working with the Town Council and Maryport
Harbour Authority / Maryport Harbour and Marina
Limited (for the use of land at zero cost
for example) would be key.

Early Actions
Early engagement with event
management company / companies to
seek ideas and inputs would give a clear
idea of what can be done, what the local
market would support and ultimately what
would be commercially successful for
operators. Progression from there would
involve choosing appropriate events to
implement and their subsequent success.
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Image courtesy of Country Cheeses, Devon

Case Studies
There are a huge range of examples to draw from,
celebrating events, local produce and making the
most of local geographies.
The Cheese Festival in Tavistock in Devon is an
annual event held on the August Bank Holiday. It is
organised by the local cheese shop, Country
Cheeses, that has two branches in Devon. It
encourages locals and visitors that are already
staying in the area (i.e. edge of Dartmoor – very
comparable to being on the Solway Coast and the
edge of the Lake District) to taste locally produced
cheeses as displayed by the producers themselves,
and make purchases accordingly. Whilst being run
by a local entrepreneur and business, it has the
support of the Town Council.
https://tavistock.gov.uk/events/cheese-festival
The Great Grizedale Forest Trail Race is an annual
10 mile race through the Grizedale Forest, and it
sponsors the Anthony Nolan Trust. It draws on the
unique location and interesting route that is not road
based that draws interest from runners, The forest
also hosts a night run, and in December 2017 was
Christmas themed.
Maryport Delivery Plan

The Santa Dash is becoming a well-known fun run
event nationally, and a reinvigorated Promenade and
harbour area could provide the ideal location to host
such an event.
http://www.grizedale10.run/
http://www.thenightrunner.com/night-runner-2/
grizedale-forest-night-runner.html
http://www.santadash.co.uk/
Taste Cumbria is a moving food festival operating
since 2010 with its annual flagship event in
Cockermouth. The brand has expanded to include a
number of locations throughout Cumbria. It also
includes a Christmas Market. Again, this celebrates
local produce and works closely with local shops and
restaurants. It is supported by the Taste Cumbria
food magazine and run by CN Events, a Cumbriabased event management company. The company
also arranges sports and family events.
http://tastecumbria.com/
http://cnevents.co.uk/-
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PRIORITY PROJECTS

The Promenade: Reinvigorating
the Solway Coast
The Promenade provides unfettered recreational access
to the Solway Coast AONB. It allows people to experience
the incredible natural setting that Maryport enjoys. The
Promenade has a pivotal role to play in improving the physical
and mental wellbeing of the local population, i.e. contributing
to the themes of liveability, enriching, enlivening and animating
places and meeting everyone’s needs.
The Details
A revitalised Promenade would create a landmark
public investment by providing the people of
Maryport a true promenade experience by;
-- Providing a series of interest points including
beach huts, public facilities, beach cafes and play
areas to draw people through and ensure
consistent activity along the promenade length.

-- Allowing people to walk, run and cycle away from
trafficked areas along an extraordinary piece of
public realm. Markers including distance and
calories used should be included. Funding from
the Coastal Communities Fund has recently been
granted for the Silloth and Solway Coastal
Community Team to improve the cycleway
between Silloth and Solway, and the potential to
link to this improved route should be explored.

-- Extending the town’s interpretative signage to
further elaborate on the history of Maryport and
in particular its Roman heritage.

Before

2
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After (Artist’s Impression)

What does it resolve?
-- Creating a considered lighting strategy that is a
spectacle ensures a sense of safety and deters
anti-social behaviour.
-- Providing the centrepiece of a movement circuit
that connects the harbour, marina, Senhouse
Museum, Camp Farm, Fleming Square and
Senhouse Street.

The Promenade represents one of the core
components of delivering a truly liveable Maryport.
However, its potential as a key piece of the town
remains unfulfilled. Despite the breathtaking views,
the Promenade is typified by a;
-- Lack of lighting;
-- Lack of clear signage and marketing;

-- Retaining clear, direct routes to the higher ground
and in particular the Senhouse Museum, Fleming
Square and the potential Camp Farm Project.

-- Lack of public facilitates;
-- Lack of street furniture;

-- Potentially connecting to a tidal lagoon project to
create a truly transformative, continuous piece of
public realm and the base for a host of water
based activities.

-- Lack of shelter; and
-- Dated surface treatment and weathered railings.
Overall, it is cited as a lost opportunity through the
consultation events and the desire to make it a more
usable and friendly place came through strongly in
all discussions.

Maryport Delivery Plan
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PRIORITY PROJECTS

What would be the outcomes
and measures of success?
The outcome would be an attractive, welcoming
space for the whole community suitable for
recreational use. If the space is well maintained and
people are proud of it, it is less likely to suffer from
vandalism which has been a problem in the past.
Seeing increased footfall and the use of The
Promenade as a recreational facility would suggest a
level of success, and widening that out to
commercial occupiers taking space – if only an ice
cream van to start with – would demonstrate a
confidence in the space to attract the necessary
footfall to support an outlet.
Widening this out again to hosting events along The
Promenade and including it as the central element of
the wider pedestrian circuit around the town linked
to new activity at the harbour would demonstrate
success. Achieving this and increasing footfall over
time would prove longevity and ultimately its
overall aim.

Cost and Funding
The cost of the scheme will be dependent upon the
level of intervention. Basic improvements to the
current environmental quality such as paving,
railings, parking areas etc. could be delivered for little
expense and perhaps from capital outlay. More
significant intervention including lighting,
interpretation boards, creating a genuine part of the
pedestrian circuit, improving links back up to the
town centre, better car parking and bringing areas
that were previously in a positive use such as the
gardens and former pools into a more up to date use
such as space for skateboarding and bikes is likely to
be more significant and cost £1m+. The scheme is
identified in the Council’s Environmental Initiatives
schedule at £0.5m which would certainly make a
significant impact.
Aside from capital funding, many funding streams
focus on employment generation and jobs involved
in actual delivery, this scheme is more related to
placemaking and liveability. Lottery funding and
Coastal Communities Fund would be a possibility
and working with the Local Enterprise Partnership
and County Council is also recommended.

Early Actions
Initially, working with a team of urban and
landscape designers would enable a costed
scheme to be designed, with phased delivery
related to the cost of implementation (i.e. the
minimal through to maximum cost
interventions). Procuring a team of designers
that could be used on a retainer basis perhaps
linked to other projects would be a useful
resource. Releasing funding to support the least
costly interventions to make the space more
attractive would be a positive step, and linked to
projects elsewhere especially in the harbour,
would begin to make significant change at an
early stage. Encouraging vendors to operate
from the area at zero rent / licence cost would
also promote positive use.
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Image: Aberavon Beach (c) David Lewis

Case Studies
Aberavon
Aberavon seafront encompasses 3 miles of open sand beach and 2 miles
of promenade set against the backdrop of Swansea Bay. The area has
benefited from Welsh Government and Objective 1 EU funding to
improve socio economic conditions. A key component of this has been a
major strategy to modernise the seafront to improve the liveability of the
area for local people, create an attractive environment for investment
and improve visitor numbers. In addition to an improved promenade,
additional private investment in the form of new housing, leisure and
commercial space has been delivered. Recent phases have provided
further improvements to adjoining parks and public facilities. Much of
this latter phase forms part of the Green Sea (Beach Improvement)
Programme, a Visit Wales coastal tourism project partly funded by the
European Regional Development Fund through the Welsh Government
The winter Walking Week, Manchester provides over 100 free guided
walks for a range of abilities with a free online guide and provides a good
example of what can be achieved.
https://www.tfgm.com/walking/events

Walking Week Winter 2018

17–25 February 2018
Visit tfgm.com/walking and take your pick of over 100
free guided walks, suitable for all ages and abilities
Do your bit to protect our environment by using public transport where possible to join a walk.

tfgm.com/walking | facebook/TfGMWalking | #TfGMWalking

Image: (c) TfGM
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Curzon Street:
Announcing the town
Curzon Street and its function as an arterial road bisect this
area of Maryport. As a through route, there is a high level of
potential trade that is currently passing by with little visibility
of the town centre that adjoins the road or indeed the other
attractions of the town – relating also to the poor quality of
local signage. This project will ‘announce’ the town by
creating a different environment along the key length of
Curzon Street that clearly identifies that one is passing
through Maryport. It will also help bind the town by creating
a more pedestrian friendly, liveable environment linking to
the station and residential communities beyond.
The Project
Curzon Street has become part of the A596 arterial
road connecting Maryport with Workington to the
south and Carlisle to the north via the A595. It is
acknowledged that this is an important part of the
infrastructure of Cumbria. However, primacy of
vehicle flow needs to be tempered against an

understanding of the town’s context, the aspiration
for Maryport contained within this report and how
this should be manifest in detailed design. Presently,
Curzon Street is dominated by the highway and
associated infrastructure including signage and
pedestrian barriers. Despite the quality of buildings
along this route, the road creates an unwelcoming
environment and a barrier to the station. Curzon
Street is a critical area of Maryport, it is;
-- A gateway to the town, providing a first and last
impression;
-- A setting for businesses; and
-- A place where people live, work and socialise

3

52

A rethink of the nature and character of this street is
required. It should not be viewed simply as a
movement corridor for traffic. A rebalance of user
needs should be adopted that considers local
businesses, residents and visitors as central to new
public realm proposals. These proposals should
create a slower, safer and pedestrian focused street
that will;

Maryport Delivery Plan

After (Artist’s Impression)
-- Deliver a memorable gateway to the town centre
by creating a public realm that reflects the quality
of architecture;

Before
-- Provision of street furniture including seating;

-- Provide an improved setting for businesses by
creating a safer more attractive environment; and
-- Aid seamless movement to the station through
reduced vehicle speeds and improved crossing
points.
In practice this is likely to involve a range of measures
including but not limited to;
-- Hardscape treatments at key junctions and
crossing points;

-- The creation of defined furniture zones to allow
free movement of pedestrians;
-- An extension of the 20mph zone from Senhouse
Street;
-- Feature lighting;
-- Retained and potentially improved pedestrian
wayfinding; and
-- SUDS strategies including rain gardens.

-- Detailed junction redesign to reduce corner radii
where possible to achieve shorter crossing points
and slower vehicle movements;
-- Consideration of parking and servicing;
-- Inclusion of soft landscaping including street trees
(subject to an understanding of utility constraints);
-- Reduced street clutter by removing unnecessary
signage and barriers;

Maryport Delivery Plan

This will be a project that will require detailed
landscape, transport, urban design and utility skills. It
will involve significant stakeholder involvement and
buy in. As such it will necessitate a considered
strategy to allay concerns over disruption and
adverse business conditions resulting from
construction. Despite the inherent challenges, this
project will be fundamental in achieving the
aspiration of a connected series of interventions that
begin to weave together the town and display
commitment to change to the people of Maryport.
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Car-centric street design

People-centric street design

90% Chance

50% Chance

of survival when
hit at 20mph
or less

20

of survival or less
when hit
at 30mph

30

Source: www.who.int/violence_injury_prevention/publications/road_traffic/world_report/speed_en.pdf

What does it resolve?

Cost and funding

The fragmentation of the town is well documented
through the Baseline Report (and indeed the
Business Growth Plan), and Curzon Street, the rail
line and local topography were cited as key barriers
to movement. Overcoming this will help to make the
station with associated improvements to services
and infrastructure, more integrated to the town
centre, and bring residential communities an easier
walking route into the centre. It will also create a
much improved first impression as one passes, and
hopefully stops, in Maryport.

There are levels of intervention for this project, and a
design team of landscape and urban designers
would be able to design and cost up a range of
schemes. Working with the County Council to
maximise the breadth of the scheme would be
beneficial and also open up this potential additional
source of funding. As an example, the costs of the
scheme shown in Altrincham, which is comparable in
terms of area, was around £750k, or £250 per sqm.

What would be the outcomes
and measures of success?
As with many projects this is a direct physical
intervention and the measure of success will be its
implementation. However, the Council can only go
so far without working closely with the County
Council as the Local Highways Authority. Success
would be working with the County to deliver a really
comprehensive solution that includes the whole
highway. Encouraging slower traffic speeds,
improved air quality and better pedestrian
environments will allow for increased footfall and
more capture of passing trade, and achieving that
would also mark the success of the project.
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Early Actions
Whilst works within the pavements would be
able to be delivered by the Council, it would be
much more beneficial to work with the County to
develop a more integrated scheme. Contact
should therefore be made at an early stage to
discuss this potential for joint working.
Working with a design team would also be key
and establishing and costing some sketch
options for different levels of intervention would
provide the evidence needed to inform any
necessary business case or funding bid. Options
for ‘with’ or ‘without’ the County would be
obvious design scenarios. Appointment of a
landscape designer is therefore recommended
to design and have costed some high level plans
to inform further decisions.
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Image: Altrincham Cheshire

Case Studies
At Poynton in Cheshire a busy through route was
redesigned to include a sequence of informal
crossing points which mirrored pedestrian desire
lines, and central reservation to aid crossing,
narrow lanes to help reduce traffic speeds and
repaved footways and private shop forecourts.
A case study from Altrincham in Cheshire is
perhaps the most comparable example, with the
introduction of a highways design into an existing
commercial street that is a main route through
the town centre. New surface materials, lighting,
tree planting and crossing points has helped to
increase pedestrian priority and generally make it
a safer and more enjoyable pedestrian
environment. There are major desire lines which
cross the road which have been reflected in the
location of the new crossing points. In this case, it
was linked to wider public realm improvements
through the town creating a consistent ‘family’ of
materials and products that help to define the
town and present a modern market town for
residents, and now increasingly, to visitors.
Maryport Delivery Plan
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The Harbour: Maximising
the Potential
The harbour is a real gem for the town and is currently
poorly accessed and doesn’t relate well to the rest of the
town. Having a ‘reason to go’ will help to invigorate this
part of Maryport, and temporary and meanwhile uses
are positive ways in which to achieve this.
The Project
Temporary and meanwhile uses are a powerful
means of transforming vacant or underutilised land.
Collating these uses into a distinct area has proven to
be a highly successful method of creating places.
They will be integral in realising future development
by changing perception and raising the profile of
Maryport. They can become destinations in their
own right. This will contribute to liveability, enriching,
enlivening and animating, as well as creating a
continuous experience as part of wider schemes.
Key points include:

-- Reducing the burden on local planning authorities
by negating the need for lengthy planning
negotiations;

-- Low capital outlay;

-- Creating a pool of local project champions who
have a vested interest in improving the area they
operate in; and

-- Providing start up business with a low risk and low
cost opportunity to test ideas;

-- Allowing for rapid development and refinement of
business ideas;
-- Becoming distinct places within their own right;
-- Allowing networks to develop between local
entrepreneurs;

-- Contributing to the evening economy.
-- Attracting entrepreneurs to a recognised ‘place’;
-- Easy to assemble and dismount;

Initial phases of temporary uses could be considered
as part of the events calendar or an event being used
as a ‘launch’ of the temporary buildings.
An area of land within the harbour has been
identified as a possible ideal location. Land here is
currently under-utilised, enjoys a seafront aspect, is
visible from the western end of Senhouse Street and
forms part of the recommended strategy of
increasing activity within the town.

4

This strategy should not be confined to the harbour.
Vacant shops and buildings along Senhouse Street
should be actively promoted as similar temporary
and meanwhile uses where long term vacancy is a
concern and this is explored elsewhere within this
report including Priority Project 5.
Consideration over the proposed uses will be
required to ensure that proposed occupiers align
with the vision of the town.
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Before
After (Artist’s Impression)
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What does it resolve?
The harbour is an underused resource that is poorly
connected to the rest of the town. There is little
reason to move between the two. This project would
create animation, movement, an attractor and a
‘reason to go’. The Harbour was cited as both a key
strength and an opportunity in the consultation
process, and the potential of temporary buildings
would address / build upon both these.

What would be the outcomes
and measures of success?
Stage 1: Vacant or under utilised land becomes host
to a variety of temporary and meanwhile uses. This
may become the final scheme, defined by a flexible
and entrepreneurial culture.
Stage 2: Attitudes to the area have been altered.
The place has become a focus of activity and is
now an attractive proposition for more permanent
development. Or, this may be the permanent nature
of the destination.

1

2

Stage 3: A permanent and established destination
occupied by incumbents of the meanwhile phase,
new entrepreneurs and frequented by new and
existing customers.

3

Cost and funding

Early Actions

The temporary buildings would be delivered
through a capital outlay, with some of this
recovered through the minimal rents that would
be charged. A basic kiosk can be purchased for
around £2k, up to c£15k for a more expensive
designs. A small ‘family’ of kiosks around the
harbour area in the first instance could be
delivered for less than £50k.

Identifying a project leader within the proposed
Steering / Implementation Groups would be key
and this could be the Town Council in this
instance. Sourcing and costing the kiosks / pods
and seeking out potential occupiers, terms, and a
way to launch them, perhaps linked to an event,
would be a positive start. Agreeing their siting
with landowners would also be important, and
finally arranging key services. Preparing all this in
advance of the summer season would be key to
maximise on the potential of warmer weather
and the likelihood of more people prepared to
spend time outside.
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Examples of container use:
Box Park, London
Christchurch, New Zealand
Maryport Delivery Plan
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Senhouse Street: a
Re-energised Town Centre
Re-focusing the town centre around the junction on
Senhouse Street and High Street, bringing vacant units
back into positive use, encouraging local enterprise and
entrepreneurship. Potential links to Coastal Communities
Fund and Arts Council funding in particular.
The Project
Senhouse Street / High Street is a key crossroads
within the town, offering a gateway to and from the
Harbour. It offers the opportunity to create a new
focus for the town centre and creating a stronger
relationship to the Harbour. It will contribute to the
themes of liveability, business, meeting everyone’s
needs, and enriching, enlivening and animating.

The Cinema has had a history of occupation and
owners, and significant expense to now required
bring it back up to standard. It is understood that
the cinema has now been bought by a third party
(March 2018) and it is recommended that the
Council work with and support the owner in the
rejuvenation of the building.

Currently, it is dominated by the former Carlton
Cinema and The White Star buildings, both of which
are vacant. The William Hill building opposite is in
use although the upper floor does not appear to be
so. The final corner is occupied by the Council so is a
strong ‘starting point’ for the scheme.

It is understood that The Wave was originally
promoted in part to replace the former Maryport
Civic Hall in terms of community use but has never
quite achieved this ambition, and the replacement of
the Civic Hall has been a long-standing ‘promise’ to
the town. The Town Hall, owned by Allerdale
Borough Council, provides the potential to fulfil the
promise of community space and community led
activities within the town centre.
The provision of community space in the town
centre, bringing people right into its heart, would be
a much more suitable and sustainable location than
The Wave with associated knock-on impacts of
increased footfall throughout the day and evening,
and linked trips to other town centre facilities.

5
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After (Artist’s Impression)

Releasing the Council subsidy from The Wave could
allow this significant annual sum (£230,000) to be
better spent on supporting the priority projects,
including securing a successful future for this
building (and indeed potentially linked to the
adjoining 28 Senhouse Street, also under the control
of the Council). It would also allow the Wave to
develop into a more commercially run enterprise
such as a gym / leisure centre.
The White Star pub building has not been in gainful
use for a number of years however it is understood to
have recently changed hands (February 2018). It is
therefore recommended that the Council starts to
build a relationship with the new occupier to seek to
ensure an active use is found and implemented as
soon as possible to bring activity back to this
building. Links to the evening economy to
complement the cinema such as a bar or restaurant
might be appropriate.

Maryport Delivery Plan

The space above William Hill is understood to be the
subject of a planning application (February 2018) for
conversion to a B&B premises. This would bring a
positive, active use to the upper floor and should be
encouraged.

What does it resolve?
Vacant buildings and poor environments were cited
in the Baseline Report as being key detractors within
the town. This was supported through consultation
including the weaknesses of limited developer
interest, the quality of attractions, a lack of
investment, and the opportunities represented by
the potential of the townscape, heritage and
architecture, the development sites, retail clawback
and shop front improvements.
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The Council taking the lead on this project would
demonstrate their commitment to the town and
overcome the negative impact caused by the
continued vacancy of these two key buildings in
the townscape, detracting from its overall
appearance and adding to the perception
(and reality) of their neglect.

The project, to include the opening of the White Star,
as a catalyst for regeneration of the wider town
centre area would be a major success, potentially
linked to other projects addressing vacancy levels
and shop front improvements.

An initial step of contacting and supporting the
purchaser of the cinema and the White Star will help
bring this area back to life, improve the evening and
daytime economy and associated footfall, give
people a ‘reason to go’ and create a focus within the
town – all matters that have been discussed during
the progression of this work. It is a unique offering
that would be there first and foremost for local
residents but of course add to a wider offer to
visitors as well.

Due to the third-party purchase of the buildings in
this area, capital costs for this project will be nonexistent as the Council will undertake an advisory
role. The Council can engage with the new owners of
the buildings, as any renovation projects may be
eligible for funding from a range of sources as a
heritage and community based regeneration project,
including Arts Council and a number of Lottery
funded programmes, and Historic England.

Cost and funding

What would be the outcomes and measures
of success?
Ultimately, the reopening and renovation of
buildings in the area would be a measure of success,
with the aim of operating successfully in a
commercial environment.

Early Actions
Approaches should be made to both landowners
/ agents to discuss the Council’s intentions.
Work should be undertaken to review potential
funding sources, including from the CCF, Arts
Council, Heritage Lottery funding, Townscape
Heritage funding, and Partnership Schemes in
Conservation Areas (PSICA). Research into
operation models should be undertaken and a
potential operator such as a community group
specifically set up or an offshoot of Love
Maryport (for example).
With purchases and funding in place, as well as
interested parties to operate the cinema, the
Council should prepare plans for renovation with
an appointed architect and tender the work
accordingly.
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Case Studies
The examples given below are case studies of similar
schemes that could be used as ideas or contacted for
more information on how they achieved their project
aims. They are not all directly comparable but are
aimed at inspiring and explaining the opportunity,
and showing that it can be, and has been, achieved
successfully elsewhere.
Ilkley Cinema, Yorkshire, is an independent single
screen cinema showing the latest releases with a
food and drink outlet – a genuinely ‘different’ offering
with drinks and food served at your seat.
https://www.ilkleycinema.co.uk/
Yelverton Cinema in Devon operates from the
village Church Hall, where guests are invited to bring
their own picnics and drink and ‘make a night of it’. In
a rural environment with very limited evening
economy this has really taken off and been a great
success. It is run by the Yelverton Community
Projects Charity by local community volunteers,
helping to strengthen local sense of community.
https://www.yelvertoncinema.co.uk/
Maryport Delivery Plan

The Electric Theatre Cinema is a not-for-profit
community interest company, bringing community
cinema and themed events to both their home base
of Marsden and further afield. They also have family
orientated events, and food and film nights.
http://electrictheatrecinema.org/
Depot, Lewes, Brighton saw the transformation of a
former post office depot into a major arts venue with
cinema, restaurant and education facilities. It was a
vacant town centre site within the Conservation
Area, created and operated by Lewes Community
Screen, but the brainchild of two local residents. Its
focus is to create a venue that serves as a focal point
for the local community.
https://lewesdepot.org/
Everyman Cinema is an independent boutique small
cinema chain. It is the fastest growing independent
network in the UK and is looking to expand in the
next two years. It occupies a range of spaces
including regenerated buildings.
https://www.everymancinema.com/
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Education
Issue

The perception of education within the town

Scheme

Raising levels of aspiration and educational standards

Project

Active support from the community to all local schools

Output

Improved qualifications and Ofsted reports

Cost

£Nil Sta. resource and time

Outcome

Improved qualifications, life chances and attractiveness of town to live

Partners

Local schools and educational trusts

For Maryport to be successful as a place to live it
must be able to attract young families who will grow
with and invest in the town and community. A key
attractor for this demographic is availability of local
good schools, which are essential if the town is to be
successful in a modern economy. Evidence suggests
that primary schools in Maryport are performing well,
with all primary schools within the town scoring
either ‘good’ or ‘outstanding’ in their most recent
Ofsted inspection. Maryport Infant School received a
positive Ofsted report on February 2018, stating that
the school ‘continued to be good’. Over a number of
years there has been a drop off in performance at
secondary level in Maryport, which is a function of
demographic changes and education structures
across West Cumbria. However, in February 2018
Netherhall School received an Ofsted report that
rated the school as ‘good’, compared to the
‘inadequate’ it received in May 2016. A new team of
effective senior leaders and a reinvigorated
governing body have transformed the school in a
remarkably short period of time.
West Cumbria has a declining school age population.
ONS statistics from 2016 indicate approximately 17%
of the population in Maryport was aged 0-153,
compared to 22.8% of the population aged 65+.
This issue is compounded by a surplus of secondary
schools and school places. Netherhall School is
Maryport’s secondary school, and currently has
circa 600 pupils but with the capacity to
accommodate 10534.
3 https://www.cumbriaobservatory.org.uk/population/reports/?geography_
id=1a233c7adabc49098fcec537e08e3aa2&feature_id=KSCMar
4 https://get-information-schools.service.gov.uk/Establishments/
Establishment/Details/112382
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Netherhall School is well located, in attractive
grounds with excellent sporting facilities, serving not
only the students but members of the community.
Facilities include an astro-turf pitch, fitness suite,
swimming pool and tennis courts. It is very accessible
by road, particularly from Silloth and Aspatria, and
within a convenient walking distance from the
railway station. Netherhall would be a good location
to serve a wider catchment if there is a future
rationalisation of school provision in West Cumbria.
In the 2017 reformed English and Maths GCSEs, 31%
of pupils achieved Grade 5 (equivalent to high C or
low B) or above, compared to The Nelson Tomlinson
School in Wigton (53%), Cockermouth School (52%)
and Workington Academy (34%). As confirmed in
the most recent Ofsted report, there is a new
leadership team in place and good progress is being
made improving the performance of the school.
Wyndham School in Egremont (Copeland) faced
very similar performance issues to Netherhall.
However, following a strategic intervention of two
school closures to deal with overprovision, a new
school providing aspirational facilities has been built
on the same site. Together with new school
leadership, the new West Lakes Academy has
recently been rated “Outstanding”.
It is this level of intervention that is required in
Allerdale if there is to be a transformational
improvement in education. It is recognised that
strategic interventions take time to be realised,
hence the current focus should be on supporting the
existing school in continuing to raise its level of
performance and celebrating its successes such as
the recent Ofsted result.
Maryport Delivery Plan

The Project
The project is to provide active support to local
school leaders in their drive towards raising
standards and performance. The starting point is to
engage with these leaders, listening to their needs
rather than imposing ideas upon them.
Head teachers require the support of their local
communities to encourage attendance, support
completion of homework and raise aspirations.
Maintaining regular positive meetings is crucial to
provide consistent support. Many schools are no
longer under the direct control of local authorities
as they exist as independent academies, thereby
reducing the opportunity for local authorities to
influence improved performance. However active
support through taking an interest, and the
coordination of collaborative working with local
business and communities can have a beneficial
impact.
The Children’s Commissioner released a report in
March 2018: Growing Up North. The report
comments on the trend of northern primary schools
typically performing well, however the provision of
secondary education is generally poorer.
(This mirrors the trend exhibited in Maryport prior to
the most recent Ofsted report for Netherhall
School.) The report highlights two secondary schools
in the North as case studies for outstanding
provision, which were taking a particularly proactive
approach to supporting children from disadvantaged
areas. These are the Manchester Communications
Academy and the Churchill Community College
(in North Tyneside). Both schools had become
community schools, forging key partnerships with
multiple agencies to provide wide-ranging support
for children and their families – inside and outside
the classroom5.
Challenges that northern schools continue to face
include recruitment and retention of staff, funding
and leadership. The most recent Ofsted report
indicated that the leadership at Netherhall school
had improved and the headteacher has transformed
the senior leadership team and restructured the
roles and responsibilities of leaders at all levels.

London / City Challenge
London Challenge, subsequently expanded to
be City Challenge was a secondary school
improvement programme that ran from 2003 to
2011, and was expanded in 2008 to include
primary schools and two new areas (Greater
Manchester and the Black County). It is
important to note that the Children’s
Commissioner’s report highlighted that “we have
not found the conditions within the North to
enable the London Challenge to be replicated”
and that schools in the North that have seen
successful turnarounds in performance have all
adopted their own approach to serving their own
community. The adoption of an individual
approach to serve the community in Maryport
and the surrounding areas is something that
Allerdale Borough can support and influence.
Although the financial incentives behind the
London Challenge are unlikely to be replicated
within the current economic climate, the policy
measures which informed the London Challenge
remain pertinent, some of which are applicable
to Maryport. These included:
-- Identifying the priority groups of schools with
the worse performance and assigning an
advisor;
-- Working with key areas where there are
systematic concerns about local school
performance, and developing a vision for
school improvement;
-- Understanding commitment to investing in
leadership development and teaching across
the wider area’s schools. The pan-London
approach included a strand on the ‘London
Leader’ to identify and develop head-teachers
from good and outstanding schools to act as
‘consultant heads’ who could share expertise
with other school leaders.

5 https://www.childrenscommissioner.gov.uk/wp-content/
uploads/2018/03/Growing-Up-North-March-2018-1.pdf
Maryport Delivery Plan
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Encouragement of Housing Renewal
and New Housing Development
Issue

Quality of housing

Scheme

Housing renewal and new development sites

Project

Stimulating development

Output

New housing development

Cost

£Nil Staff resource and time

Outcome

Widening and contributing to the community. Improving physical appearance of
housing stock and public places

Partners

Castle and Coast, Impact Housing, Home Group, Housing Developers

The majority of Maryport housing stock comprises
Georgian and Victorian terraced housing with some
large villas. There are some typical post war semidetached properties and some recent build flats and
houses close to the harbourside. The older
properties are often good sized family houses that
are attractive and very reasonably priced. There has
been limited new housing development in Maryport
owing to the lack of good sites and weak market
forces.
The Allerdale Strategic Housing Assessment
identified that the Borough has more 3 and 5
bedroom houses compared to the national average,
and below average numbers of 1 bedroom dwellings.
Stock is dominated by terraced and semi-detached
housing. There are lower than average levels of
owner occupation in Maryport, with higher levels of
socially-rented dwellings. The current housing stock
was once very good quality, however where demand
for housing in Allerdale has been low, there is
evidence of disinvestment and deterioration as the
housing stock has aged. Around a quarter of the
Private Sector Housing Stock was below Decent
Homes Standard in 2012.
Property prices in Maryport are much lower than
across the rest of Allerdale. There is a perception that
the older housing stock is suffering from a lack of
investment and maintenance and they are less
attractive to new home buyers. There are areas in
Maryport where the housing appears very poor
quality and is unlikely to command high capital or
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rental values. Often these homes are the least well
insulated, and most difficult to heat, consequently
having a further negative impact on inhabitants via
their household budgets and ability to maintain a
healthy lifestyle.

The Project
The project is to stimulate a programme of focussed
housing renewal, refurbishment and new build in and
around the town. It is vital for a successful town to
have an array of decent homes that are energy
efficient, healthy to live in and attractive to a fully
diverse range of society. Maryport needs a
combination of renewal, refurbishment and new
build of its housing stock if it is to become a
successful place to live. This will require close,
collaborative working between local housing
providers. Castles and Coasts, Home Group and
Impact Housing, as well as private sector housing
developers, bringing in the additional assistance of
Homes England where appropriate.

Housing Renewal
For Housing renewal, the small estate around King
Street on the north side of the harbour is identified as
a detractor in this part of the town but a great
location generally. The existing poor visual and
pedestrian environment may be seen as a barrier to
access the new and improved promenade beyond.
There is a mix of privately owned and rented property
in this area.

Maryport Delivery Plan

A series of environmental improvements would itself
make a significant positive difference, though
fundamentally a more substantial programme of
renewal including demolition and new build would
have a greater constructive impact on the
neighbourhood. A meeting with the local housing
providers to discuss their intentions for the area with
a view to influencing their investment plans
accordingly is recommended.
A key housing site is at Strand Street where an
outline application for 34 residential units is currently
under determination (February 2018). This site is
right on the shore and whilst a hotel in this area may
be more advantageous to the town as a whole, the
potential of development that broadly accords with
policy should be encouraged. It is at outline stage at
present thereby affording the opportunity to ensure
that links to The Promenade are secured through
ongoing design.
Land at King Street owned by Allerdale Council
alongside Castle and Coast assets, and privately
owned land at Strand Street, could provide the basis
for developing a comprehensive housing renewal
regeneration project, that itself can create an
attractive gateway to the Promenade area of the
town. However, it is noted that the private land has
not previously come forward for housing designation
so this area may require CPO powers to be
implemented if the aim Is to be achieved.

Report identified a need to improve spend in the
local community and one way to achieve this is to
increase the population and widen the socioeconomic make up of its residents. Demand is of
course key, as without sufficient demand, or with too
much competition from more desirable locations,
developers will not bring new houses to the market.
Two important sites stand out in this regard. Story
Homes have an extant permission at their site on
Netherhall Road. It is a steeply sloped site and the
permission also requires resolution of access issues
to the adjoining Camp Farm. It is believed that
difficulties in implementation are one of the reasons
the site has not progressed. To best understand this,
it is recommended that the Council invites Story
Homes to a meeting to discuss the issues and
identify potential ways forward that would enable at
least some development to progress. A new
planning application for a smaller initial phase that
avoids heavy additional (access) costs or S106
contributions may be one way in which to achieve
this.

There are residential allocations in the Allerdale
Local Plan that remain undeveloped. The Baseline

There are other sites that are prime for development,
in particular in the Harbour area, as evidenced by the
Alauna One scheme proposed by Iteriad on behalf of
the Maryport Harbour and Marine Authority. New
housing built on the developable land around the
railway station, for example at Mealpot Road, could
help to create strong and attractive pedestrian
routes through to the station and beyond. It is
recommended that the Council encourages
meetings with land owners and potential developers
to assess how they can help progress schemes.

King Street

Recent housing at the Harbour

New Build Housing Development
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8

PROJECTS TO INFLUENCE

Maryport Railway Station
Issue

Maryport’s economic role as a place to live and commute

Scheme

Redevelopment of Maryport railway station

Project

Development of the concept design and wider partnership

Output

Influence of a station design taking into account the needs of Maryport

Cost

£Nil Staff resource and time

Outcome

Input to a successful design that delivers wider benefits to the town

Partners

Cumbria County Council, Cumbria LEP, Northern Rail, Network Rail

Maryport needs to secure a new economic role as a
place to live and commute. The town is on a railway
line that serves two significant employment zones,
Carlisle to the north and Copeland to the south. The
latter, with the potential new nuclear power plant at
Moorside will require significant labour input in the
future. Both these employment zones are
increasingly congested and transport policies are
being directed toward travel by rail. There are
significant improvements in the rail infrastructure
planned by Network Rail and the train operator
Northern Rail. New park and ride station hubs have
been successfully delivered at Maryport and
Workington, raising confidence that investment can
and is being secured.
The former Maryport railway station was an
impressive gothic building, that demonstrably
announced the arrival at a destination. The current
railway station at Maryport is limited in appeal and
unwelcoming to residents and visitors to the town.
The tracks were reconfigured for a single line
operation leaving large areas of underutilised land
around the station. The railway is a significant barrier
between the Ewanrigg estate and Maryport town
centre instead of being the focal bridging point at
the centre of the two urban areas. The train service
operations are infrequent and the standard of the
rolling stock is very poor. Investment in new rolling
stock and improved timetabling is still anticipated in
the near future, which will make a tangible
improvement to the service.
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The Project
The project is to influence the design of a new railway
station at Maryport. With the proposed
improvement of the railway line it is highly likely that
a new railway station with a footbridge will be built. It
is important that Maryport has an input to the design
of any new railway station as it will be crucial to the
success of the town. The town has to be vocal and
active in determining it’s requirements from, and it’s
aspirations of, any new railway station development.
This requires discussion with County Council,
Network Rail and Northern Rail and consultation
across the town. It also requires a preliminary
concept design that the town knows will deliver
wider benefits.
In our experience rail and metro stations and their
settings have the potential to become dynamic,
multifunctional spaces where people can do so
much more than just embark or disembark from a
journey. They can become destinations in their own
right, providing space for everything from libraries,
meeting and business space, digital service hubs,
medical centres and cinemas, to shopping and
eating. This requires imagination, flexibility,
commercial awareness and thoughtful planning
and design.
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There is developable land around the railway station
where new housing could be built to create strong
and attractive pedestrian routes through to the
station and beyond. Station designers will need to
involve a wide range of stakeholders in defining what
the station is and agreeing what it will contain and
how it contributes to the surrounding area.
Passenger journey stage needs are key and require
consideration at every step of the planning process.
The aim is to create stations that allow people to use
them holistically, moving and pausing within and
around them with ease, ie making the users’

1

Station environment

2

Station surrounds

3

Onward journey

experience a priority rather than submitting purely
to the preferences of the transport operators.
The design of the public realm needs to aid
interchanges between travel modes, support active
travel options and help deliver the seamless journey
experience. Railway stations are powerful catalysts
for regeneration and need to be seamlessly
integrated into the wider places in which they are
located. They can give property developers and
other businesses the confidence they need to invest
in an area.

Maryport Railway Station
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PROJECTS TO INFLUENCE

Historic Maryport - Revealing a
unique leisure and cultural destination
Issue

The heritage and leisure potential of underused assets

Scheme

Camp Farm, Alauna Fort (Senhouse Museum)

Project

Development of the concept design and strategic outline business case

Output

Feasibility/strategic outline business case

Cost

£Nil Staff resource and time

Outcome

Clarity of way forward with Camp Farm and expanded opportunities

Partners

North of England Civic Trust, Story Homes, Heritage Lottery Fund

Maryport needs a unique proposition that will
attract visitors to the town as a visitor destination.
The Roman Army established Alauna, a significant
port, fort and settlement at the mouth of the River
Ellen later to become Maryport. It is the reason for
the town’s being. Alauna is part of the Hadrian’s Wall
World Heritage Site and is of significant national
and international importance. The collection of
artefacts at the Senhouse Museum are unique to
Maryport and provide rare insight into the lives of the
Romans during their settlement and rapid retreat
from Britain. Revealing these heritage assets through
a world class visitor destination experience could
generate positive pride for the residents of the town.
Roman Maryport was a scheme to create a world
class visitor destination developed by Hadrian’s Wall
Trust. The proposals failed to secure funding. The
Hadrian’s Wall Trust is no longer in existence but the
land assets of Camp Farm have passed to the North
of England Civic Trust. There are three significant
underused assets to the north of Maryport, Camp
Farm, Alauna Fort (Senhouse Museum) and Bankend
Quarry to the rear of the promenade that has views
over the Solway. If these heritage and natural assets
are combined a regionally significant visitor/leisure
destination for Maryport could be created.
Maryport has not historically been a significant visitor
destination and it is important to emphasise that it
initially needs to become an attractive place to live
before considering becoming a visitor destination.
The starting block of the visitor offer would be the
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improved town, harbour and promenade, particularly
for visitors to the Solway Coast AONB. A wellconceived attraction built around Roman Maryport
would allow this offer to be further enhanced. The
World Heritage Status of the site complements
that of the Lake District National Park and has the
potential to draw on the existing visitor base to the
County.
The North of England Civic Trust is in the process
of submitting an extensive Heritage Lottery Fund
application. Key components of the proposals
include; providing access from Netherhall Road;
car parking; reuse of the Camp Farm buildings for
learning and interpretation; archaeological digs
at the Alauna Fort to reveal its context and the
former Roman road heading north to Hadrians Wall;
education around farming and outdoor leisure and
environmental land management.
Bankend Quarry to the rear of the promenade is
owned by Allerdale Borough Council. In its time
the quarry provided high quality red sandstone for
the construction of Maryport as well as exporting a
substantial volumes of material overseas. The quarry
has since been abandoned and is subsequently
overgrown. Terraced platforms within the quarry face
could provide opportunities to augment activity on
the promenade, for instance, the possible creation of
an amphitheatre to host outdoor concerts, whilst also
facilitating pedestrian routes from the promenade
up to cliff summit.
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The Project
The project is to support the North of England Civic
Trust with their Heritage Lottery Fund Application
and explore how it can fit into wider Maryport
regeneration activity. This would work alongside and
support the North of England Civic Trust towards the
delivery of their proposals. It would also explore how
the heritage assets could be revealed in the context
of wider town regeneration and leisure development.
In particular, how it connects to the proposals for the
harbour, promenade and town centre regeneration.

Maryport Delivery Plan
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PROJECTS TO INFLUENCE

Tidal lagoon – Generating
long term sustainable revenues
Issue

Diversify the economy of Maryport and transform the perception of the town

Scheme

Tidal lagoon between Maryport and Mawbray

Project

Development of the concept design and wider partnership

Output

Agreement on way forward for tidal energy

Cost

£Nil Staff resource and time

Outcome

Clarity of way forward with tidal lagoon and development of the strategic business case

Partners

ABP Silloth, Cumbria County Council, Borderlands Initiative

Maryport needs to diversify its economy and
employment base. A tidal lagoon offers the
opportunity to generate a significant source of low
carbon power utilising the area’s existing energy,
construction and marine operations skills. Maryport
and Silloth harbours will be revitalised during
construction and operation with new fishing and
maintenance opportunities. A tidal lagoon would
protect Allonby from coastal flooding, erosion of the
crumbling coastline and enhance existing
environments and create new offshore habitats in
the Area of Outstanding National Beauty (AONB).
The scale of the project creates the space for
extensive aquaculture, water sports and safe
beaches to drive the food, high energy and family
destination tourism.
A tidal lagoon concept was first proposed by Tidal
Lagoon Power between Workington and Silloth. The
idea was received well in Allerdale and Cumbria and
adopted by Love Maryport as a project to be
embraced, recognising that it is a significant and
challenging project. The enclosing of Maryport
Harbour and the River Ellen presented navigation
and environmental challenges that could and should
be avoided. An alternative more deliverable and
affordable scheme exists between Maryport and
Mawbray delivering up to 1.8TWh per annum.
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This strategic project in the Solway should be a cross
border intervention delivered as part of the
Borderlands Initiative. With government capital
investment the tidal lagoon provides a long term
reliable revenue stream for economic infrastructure
investment up to £100m per annum. The scheme
presents a novel opportunity to create a Borderlands
Wealth Fund, reimagining local authority budgeting
and spending across the Borders. As such, the
project would explore how the tidal lagoon might sit
in the context of the regeneration of Maryport and
how it delivers benefits beyond the boundaries of the
town and Cumbria.

The Project
The project is to initiate discussions between
interested parties to develop the thinking and scope
the concept design. Maryport and Allerdale will not
themselves deliver a tidal lagoon but it is important
that they influence its delivery mechanism. Allerdale
Borough Council is responsible for the Solway
AONB, Maryport Conservation Zone, coastal erosion
and other environmental aspects alongside
economic development and consequently will play a
pivotal role is shaping any proposals. The large scale
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of investment is such that it is unlikely that a private
sector organisation would deliver the lagoon and it is
more likely it would become a direct Government
investment in partnership with the private sector.
The project would allow the concept design to be
developed to maximise the local benefits for
Maryport and its surrounding area. It would facilitate
discussions with key partners at local, county,
borderlands and national levels as well as with
primary stakeholders including land owners,
regulators and environmental groups to share and
understand the potential benefits, impacts and
mitigation measures.
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Other Projects
The Priority Projects and Projects to Influence
were chosen on the basis of feedback from the
consultation events, and their potential as catalysts
for further change and intervention, as well as the
scale of their impact and relationship with previous
studies.
A wide range of other projects would also be suitable
for consideration in the town whether alongside the
Priority Projects or as separate schemes, or indeed as
being ready to progress subject to changing funding
availability and eligibility.
Delivery of these projects should still be led ‘from the
top’ by the Steering Group working closely with key
partners. The projects are included in Appendix One
and are as follows:
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Improving attractions

Parking

Tackling vacancy levels

Castle Hill Motte

Living over the shop

The Circuit

Public realm
improvements

Derwent Forest

Highways Signage

Fleming Square

Maryport Delivery Plan

Timeline
The timeline gives an indication of project phasing
in the short, medium and long term. Major projects
will require significant early preparation, other
projects can be instigated early but with ongoing
implementation. The ‘tidelines’ identify real
milestones in overall implementation of the Delivery
Plan but of course it should not be seen as a
sequential process, rather projects running in
parallel when funding and resource allows, to
deliver the most beneficial results.

Short Term
2018 - 2019

Implementation
Ongoing Implementation / Early Preparation
Tidelines for Delivery

Medium Term
2019 - 2029

Long Term
2029 and Beyond

Leading from the front
The Calendar
The Promenade
Curzon Street
The Harbour
Senhouse Street
Education
Housing
Railway
Heritage
Lagoon
Improving attractions
Vacancy levels
Living over the shop
Public realm
Highways signage
Parking
Castle Hill Motte
The Circuit
Derwent Forest
Fleming Square

Maryport Delivery Plan
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Funding Opportunities
Part of the remit of the proposed Steering and Implementation Groups will be to
apply for and coordinate funding opportunities within the town. Some of this will
come from the Council’s capital and revenue spend, for example working to reallocate
existing spending in a way that will have more overall benefits to the town.
Below is a summary of different external funding streams that the Groups may want to
pursue in order to deliver some of the projects highlighted within this Delivery Plan.

Heritage Lottery Fund

Historic England

The Heritage Lottery Fund has several different
funding streams: Sharing Heritage, Our Heritage,
Heritage Grants, Heritage Enterprise, Resilient
Heritage, Young Roots and First World War: then
and now. Funding is allocated based on outcomes for
heritage, people and communities. Priority will be
given to projects that are located within areas of the
UK experiencing economic disadvantage. The West
Coast of Cumbria is designated a priority
development area, which means that areas are given
access to a development officer to help them plan
good projects and apply for funding. For capital
projects, the Council may wish to explore the
Heritage Grants or Heritage Enterprise funding
streams.

Local authorities can apply for funding under the
Partnership Schemes in Conservation Areas (PSICA)
scheme. These schemes are run on a day-to-day
basis by local authorities and are designed to target
funding for the preservation and enhancement of
conservation areas. Funding allocated under this
scheme should:

Deadlines:
-- There are no deadlines for grant requests under
£100,000.
-- Grant requests over £100,000 but under £1m: first
round applications are assessed within three
months.

-- boost the social and economic resurgence of
England’s urban and rural communities and help
create safe and sustainable communities;
-- reinforce the character and historic significance of
the area (Historic England will review the
assessment of historic significance against its
published Conservation Principles, available
through their website);
-- repair and bring back into use historic buildings;
-- be completed to an appropriate standard and that
subsequent regular maintenance is carried out;
-- be sustained by the local authority’s policies and
actions for the area.

-- Heritage Grant / Heritage Enterprise requests
over £1m and under £5m: 15th March for a
decision in June 2018.
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Coastal Communities Fund

Homes England

At the time of writing, Coastal Communities
Funding Round 5 applications were open in Wales
only. The next funding for England and Northern
Ireland is expected to be announced later in 2018.

Homes England are charged with working with
Local Authorities to help ensure that investment
they receive is used as effectively as possible to
ramp up the delivery of much needed homes.
They will draw on their experience in delivering
complex housing schemes and project
management skills to help ensure that the homes
are built as quickly as possible.

There has already been a successful application
for £1m from Silloth on Solway CCT to work in
partnership with Allerdale Borough Council to
construct 12km of coastal path on the Solway coast
between Allonby and Silloth.
Action: Await further announcements on funding
opportunities in England.

The Crown Estate
The Crown Estate is continuing to work with industry,
Government and wider stakeholders to help
understand the role tidal range energy could play in
future UK energy supply. The west coast of the UK
has some of the greatest differences in tidal heights
in the world, making it well suited to exploring the
potential for harnessing energy through the
development of emerging tidal range technologies.
Tidal range technologies include tidal lagoons and
tidal barrages.
Action: Actively follow developments to understand
if there is an opportunity to contribute to funding a
pre-feasibility study of a tidal lagoon in the Solway
Firth.

Maryport Delivery Plan

The Housing Investment Fund is a government
grant programme to help unlock new homes in
areas with the greatest housing demand. Funding
is awarded to Authorities on a competitive basis
and is split into the Marginal Viability Fund which
helps to deliver infrastructure to unblock sits, and
the Forward Fund, for major infrastructure.
Homes England also provides recoverable
loan finance to help bring land forward for
development, which might be the most
appropriate route for sites in Maryport.
Investments deliver the £3bn Home Building Fund
alongside the £2.3bn Housing Infrastructure Fund
and the £290m Estate Regeneration Fund.
Early and on-going liaison is recommended to
ensure that the town can maximise the
opportunities presented by Homes England, which
also extends to buying up sites that are not
progressing, progressing work to make these more
attractive to the market and easier to deliver
(achieving outline planning permission or
decontaminating sites for example) and working in
partnership with developers to bring the sites
forward at an agreed or accelerated rate of
development.
Action: Make early contact and maintain
relationships.
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6
Conclusions
and Next Steps
This report has progressed the baseline
thinking and analysis of Maryport into a
series of themes, which will be achieved
by a range of projects of varying scales,
costs, difficulty and impact. These have
been designed to specifically address
issues that have been identified within
the baseline analysis. They are specific
to Maryport and whilst inspiration has
been drawn from across the Country
there are also bespoke solutions that
relate just to Maryport.
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Early Actions
The Priority Projects and Projects to Influence included
a range of recommended early actions and these are
summarised below. Key to each project will be its
ownership – the direction of the Steering Group and the
actions of the associated Implementation Groups, the
creation of which is the first priority and action.

Project

Lead from the front

Action Now
Create a Steering Group and Implementation
Groups
Launch the Delivery Plan and the Steering Group

Calendar of Events

The Promenade

Action Soon and Ongoing

Ensure that action on the round is deliver soon to
gain trust and confidence

Engage with an events management company

Launch / publicity for each quarterly event

Decide on events to progress

Longer term consistency and repetition

Engage landscape designers to undertake a
feasibility study and high level costed design

Seek funding
Progress to consultation, detailed design and
implementation

Undertake consultation
Liaise with the County Council

Curzon Street

Engage Design Team to undertake high level
costed feasibility

Progress to detailed design
Secure funding
Implementation

Liaise with landowners

The Harbour

Source and cost pods
Link to an event in the calendar

Purchase / lease pods, install and launch with
occupiers

Find potential occupiers

Work with landlords

Seek funding

Senhouse Street

Engage architects to undertaken costed
feasibility study

Progress to detailed design and implementation

Education

Engage with the school to establish what ABC can
do with and for them

Continue to liaise, engage and influence

Housing

Meet developers and landowners

Be open for business

The Railway

Meet Northern Rail and Network Rail

Continue to liaise, engage and influence

Heritage

Meet with NECT re supporting a funding
application

Engage with NECT to implement the report’s
findings and actions

Tidal

Commit to the principles of the Tidal Lagoon

Discuss, engage and influence at local, regional
and national levels

Maryport Delivery Plan
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Next Steps

Finally

Most of the varying elements of this report have
been presented to key stakeholders in the town in
one format or another, and this report has sought to
reflect, where possible, comments made on the
content. Its ownership should therefore be clear.

Maryport has a vast array of strengths and
opportunities – all the pieces of a jigsaw, which need
to be put together. This report shows how those
often disparate pieces can be brought together to
complete that jigsaw – the whole being much greater
than the sum of the parts. This will involve getting
the most out the strengths and opportunities,
overcoming the weaknesses and threats, and helping
to shape a town that lives up to its potential. One that
people can have pride in, with an amazing sense of
community with a can-do and will-do attitude, that
has helped to create a town of true vitality, prosperity
and success.

The report will now be able to be used by the
Borough Council in particular to drive forward
focused intervention and both capital and revenue
spend, working with key partners where appropriate
to lever in knowledge, funding, property interests
and more ambition to help to achieve success. The
report can also be used to help support funding bids,
evidencing need and the reasons for proposed
interventions.
Whilst it sets out a series of prioritised projects,
it has to remain flexible. Governments, funding
mechanisms, people, priorities, investment
ambitions, abilities and interests all change over
time and the Council and this document have to
be sufficiently flexible to change with the times
and respond accordingly, always maximising the
opportunities presented.
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A1
Further Projects

82
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Project

Improving Attractions

Summary

Improvements to existing attractions

Partners

Owners / Managers of The Wave and the aquarium in particular

Implementation

Both facilities have the scope to be much better and are well located to the town and
car parking. Working with the managers and owners to encourage capital investment in
facilities, advertising, scope and overall offer would help to encourage more visitors to the
town with associated increased footfall and spend. Encouraging those visitors into the
town to maximise spend will further the economic uplift that could be generated by such
investment. Working with the Senhouse Museum could also be included as part of this
project but could also be linked to the Camp Farm project.

Timescale

Short Term
This project could be implemented at any time.

Cost and Funding

In terms of working with landlords, zero capital cost just time and resource.

Project

Vacancy Levels

Summary

Working with landlords to reduce vacancy levels in the town.

Partners

Landlords

Implementation

Working to reduce vacancy levels in the town by working with the landlords. Seeking
to negotiate the use of more straightforward contracts with ‘easy in easy out’ terms and
potentially interest free loans to potential occupiers to support business start-ups. This also
offers a step up from the temporary pods as recommended in the Priority Projects.

Timescale

Short Term / Ongoing
This project could be implemented at any time and should be over a long time period,
but it would be recommended that once the Council has made a difference through
the implementation of the Cinema project for example would be appropriate, as this will
generate more interest in the town and increase the likelihood of potential new tenants.

Cost and Funding
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In terms of working with landlords, zero capital cost just time and resource. Loans to
potential tenants would have a short term impact and would involve a capital outlay with an
element of risk.
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Project

Living Over The Shop

Summary

Improve building utilisation and town centre activity

Partners

Landlords

Implementation

There is significant potential to better occupy upper floors of buildings within the town
centre through residential use. Achieving planning permission for changes of use should
be straightforward and this can be brought to the attention of landlords. Working with
RSLs could be an opportunity to encourage development. More people living in the
centre will bring with it more activity and footfall and continue to have more knock on
positive impacts such as increased retail unit occupancy.
Short Term / Ongoing

Timescale

This project could be implemented at any time and should be over a long time period, by
working with landlords.

Cost and Funding

In terms of working with landlords, zero capital cost just time and resource.

Project

Public Realm Improvements

Summary

Improving the quality and appearance of public realm in the centre. Paving, lighting,
signage, and furniture.

Partners

County Council

Implementation

The Curzon Street project could be extended to other parts of the town centre, and the
materials chosen could then help inform design decisions to help bring the whole town
centre together through a consistent palette of materials and products that complement
one another. The works at Shipping Brows and improvements to Fleming Square are a
good example of what can be achieved with the right designs and funding. This would
include paving, lighting, railings, pedestrian signage, furniture etc. as well as ensuring that
long term maintenance is also implemented. Key pedestrian links including to car parking
facilities, such as between Curzon Street and Mill Street car park should be prioritised.
Medium Term

Timescale

As the town begins to see positive change this project would be an important contributory
factor in terms of improving the overall setting for other interventions, but can also be
undertaken in phases. Extending Shipping Brows to include the Senhouse Street and
High Street junction as part of the Cinema / White Star project could be an appropriate
early phase.
This was also a priority project in the Love Maryport report, linked to potential THI funding.

Cost and Funding
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Prices of £250 per sqm are given for the Curzon Street project and whilst dependent on
final design, this would be a realistic price for budgeting. Whilst this is likely involve capital
outlay, funding may also be available from the LEP and Lottery funding.
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Project

Highways Signage

Summary

Improve highways signage into and around the town, including parking locations,

Partners

County Council

Implementation

The quality and consistency of signage into the town has been cited on a number of
occasions as being in need of improvement. Identifying clear routes into the town,
identifying its key attractions and car parking would be helpful in terms of being able to
find one’s way into, around, and back out of the town.
Medium Term

Timescale

Early stages of this project could be delivered as part of the Curzon Street project but as
part of a wider plan for the scheme which could be implemented in full thereafter.

Cost and Funding

This would involve working closely with the County but capital outlay may also be
required to ensure that the County implement the project as it may not be viewed as a
funding priority in a wider context.

Project

Town Centre Parking

Summary

Improving town centre parking

Partners

County Council
On-street parking along Curzon Street is poorly laid out and whilst contributing to
reducing traffic speeds and accommodating passing trade, could be improved. This
should be undertaken as part of the wider public realm improvements.

Implementation

Designated car parks such as Mill Street car park provide an important function for the
town centre and offering free short stay parking will help to encourage shoppers to the
town. The same could be undertaken at The Harbour which would help to enliven this part
of the town and strengthen the links back up Curzon Street.
Medium Term

Timescale

Cost and Funding
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This project could be implemented at any time and should be over a long time period,
but it would be recommended that once the Council has made a difference through
the implementation of the Cinema project for example would be appropriate, as this will
generate more interest in the town and increase the likelihood of potential new tenants.
In terms of working with landlords, zero capital cost just time and resource. Loans to
potential tenants would have a short term impact and would involve a capital outlay with
an element of risk.
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Project

Castle Hill Motte

Summary

Improving access and quality to this heritage asset

Partners

Town Council

Implementation

Essential investment to upgrade existing infrastructure (planting, hard landscaping, street
furniture, signage), to achieve acceptable standards for this important heritage site which
will encourage access for local people, contributing to activity and health levels and the
overall liveability of the town through improved local environments.
There is currently an issue with landslip in this area and a need to re-align Public Right
of Way, both of which would have to be resolved to make the area safe and the project a
success.

Timescale

Medium Term - This project could be implemented at any time.

Cost and Funding

The Council’s Environmental Initiatives schedule identifies a cost of £75k for this project.

Project

Complete the Circuit

Summary

Completion of the walking circuit around the town

Partners

Town Council

Implementation

The Promenade project will create a great asset for the town to help contribute towards
healthier lifestyles and enjoying the Solway Coast, and extending that walk to include key
areas within the town centre would help to create a proper circuit which is often preferable
to a ‘there and back’ walk. There are existing links from the seafront up to the town and
these could be improved, including and particularly at the museum / Camp Farm which
would help to make this destination more accessible. Other locations would include
Fleming Square, Curzon Street, Castle Hill Motte, and the Harbour.

Timescale

Cost and Funding
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Medium Term
This project could be implemented at any time.
This would involve a capital investment from the Council but as the routes themselves
mostly already exist, key expenditure would be minimal, including signage, leaflets,
perhaps interpretation boards and advertisement.
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Project

Derwent Forest

Summary

Ongoing residential development

Partners

Residential developers

Implementation

The redevelopment of Derwent Forest in part of residential development has been much
discussed. However, it is allocated outside the town and well beyond walking distance,
and whilst increased local population and leisure facilities would be advantageous, it is not
considered that the project would have significant benefits to the town centre.

Timescale

Long term
Ongoing

Cost and Funding

£0 – this is developer led. However, working with the developer to make the planning
process as easy as possible would help to progress this scheme.

Project

Fleming Square

Summary

Further improvements to Fleming Square

Partners

Town Council, Landowners

Implementation

Fleming Square has been significantly improved in recent years but the setting lends
itself to a destination in itself, and could accommodation hotels, bars, outside seating etc.,
whereas currently the improvements are somewhat lost to car parking. The Square could
form part of the pedestrian circuit around the town and indeed would be a good location
for temporary uses such as a market although it is considered that on balance, the harbour
area would generate better overall advantages as a location.
Long Term

Timescale

Cost and Funding

Maryport Delivery Plan

The scheme could be implemented through working with landowners and be progressed
at any time.
Time and resource to the Council only, with minimum capital outlay depending on
the scheme implemented. Heritage / regeneration lottery funding could be available
depending on the scheme design and extent.
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A2
Consultation Events
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The report sets out that there were three key elements to the
consultation strategy for this commission, as follows:
-- A presentation to the Senior Management Team of the
Council, held at The Theatre by the Lake, Keswick, on 4th
October 2017.
-- A workshop held with invited stakeholders, held at the Golden
Lion Hotel in Maryport on 17th November 2017.
-- A workshop held with elected Councillors (Town, Borough
and County) held at The Wave in Maryport on 27th November
2017.
This Appendix sets out the details of each session.

COUNCIL EXECUTIVE TEAM PRESENTATION
THE THEATRE BY THE LAKE, KESWICK
4TH OCTOBER 2017
ATTENDEES

Ian Frost- ABC
Mark Fryer- ABC
Nik Hardy- ABC
Steve Slocombe- ABC
Carni McCarron-Holmes-ABC
Barbara Cannon-ABC
Konrad Hansen-ABC
Kevin Kerrigan-ABC
Mike Heaslip-ABC
Marc Watterson -ARUP
Michael Osborne- ARUP
Ann-Marie Cowperthwaite-ARUP

FORMAT

Powerpoint presentation (See Appendix Three) with discussion and debate

MEETING
NOTES

1.Introduction
MO outlined the basis of the Arup commission, namely to review previous masterplans for Maryport, create a baseline report;
produce an options appraisal for deliverable interventions that will be further informed by upcoming stakeholder workshops;
culminating in a delivery plan of short, medium and long term interventions that can impact on the future of Maryport.
He stressed that the timescales were based on when the impacts would be felt rather than initiation of the interventions, i.e. the
first stages of proposed long term strategic possibilities would need to be instigated now rather than waiting for several years.
Arup wishes to gauge reactions to the proposals and findings to date and confirm that ABC Executive have confidence in the
approach taken and the way forward.
2.

Presentation of Progress and Options to date
MW outlined a brief summary of the baseline review which builds upon the findings of the 2016 ABC Economic Strategy.

2.1

CoH queried the benchmarking of the ‘continued economic shortfall’. This was illustrated by the lack of progression of housing
development options and the number of empty shop premises. It was agreed to reword the terminology to continued economic
challenge.
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MEETING
NOTES

3.
3.1

Fragmented town
Town is fragmented by rail line, Curzon Street and inherent topography.

3.2

Circuit of key destinations proposed, and positively received

3.3
3.4

KH referred to greening of areas to alleviate perceived poor entry routes into town, including the industrial estates
CMH - linking Senhouse with the town and combatting its isolation. Also linked to upgrading the promenade to make it a
welcoming prom to stroll along.

3.5

A596 Curzon St -Accepted that it is a major arterial route for vehicles – however there is scope for changing the streetscape
to become more pedestrian friendly and raise awareness of drivers that they are entering a different environment.
Important to facilitate greater connectivity between the rail station and town.

4.
4.1

Business Certainty
Lack of certainty re events occurring in town. Potential to create a calendar of events throughout the year such that business
owners / locals and visitors can plan accordingly. This was received favourably with the proviso that;
Appropriate events are selected and scheduled, Coastal Triathalon? Taste Cumbria? Carnival? Festival of Lights?
CMH suggested seafood/maritime Maryport
It is OK to have flex in the calendar, ie have some down time
Facilitated by ABC but essential to have town buy-in.
BJ -Build on but also learn from the Blues Festival experience.

4.2

Possible competition with other Allerdale events discussed, and agreed that room for all within reason. Taste Cumbria for
instance already in several locations. MF commented important to get all town involved and intimated that there was limited
cross travel.

4.3

Consider different forms of interim accommodation for event and/or start up entrepreneurs. Pods / containers - different
examples utilising varied structural forms and materials illustrated. MF and IF agreed this may be simple and easy solution to
implement.
Examples in similar locations where this has worked were provided.
BC referred to the facebook success of the lobster catch landing in Harrington Harbour.
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5.
5.1

Town Fabric
It was acknowledged that the town fabric has stunning elements to it with Fleming Square and good quality Victorian and
Georgian housing. However there are also elements of ‘deadweight’ across the town - poor quality / dilapidated/ under- utilised
structures and or spaces that detract from the whole.

5.2

In such instances, reuse or even demolition should be considered.

5.3
5.4

CMH mentioned the investment Curzon Theatre had received investment over the years. It was not thought this should be
demolished but reuse sought.
Car parking in the town is difficult - Senhouse Street a particular example. Perceived competing needs of traders and users to be
overcome. Potential to re-designate areas to provide better delivery / parking and access solutions. Potential to create green
parking spaces in newly formed spaces resulting from demolition ? Thus allowing greater pedestrian permeability.

6.
6.1

Vision
General principle of vision statement concurred with.

6.2

MH raised concern re location between LDNP and Solway Coast and ensuring didn’t have brand confusion. BJ suggested link
better to Solway coast re-education of children and nature. Team need to be clear what focus is. However thoughts that LDNP is
full and Cumbria Tourism concentrating on international appeal may lead to opportunities for Maryport.

6.3

MF commented that Maryport had lost itself but still had immense local pride that could/should be harnessed.

6.4

BJ suggested reviewing and learning from Love Maryport

6.5

IF commented that ABC needed to establish whom best to lead interventions within Maryport with ABC’s assistance and also
coordination with the County Council as/if required.

6.6

MH commented that Maryport had 11k population but a 15k effective population as Maryport was a service centre in its own right.

6.7

It was also commented that was important not to brand Maryport but let it re-establish itself and a brand will emerge holistically.
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6.8

AS commented on behalf of the group that it had been a very thought provoking, interesting and positive discussion. IF
seconded this and commented that as council leaders, the group should continue to collaborate to bring about the positive
change for Maryport.

7.0
7.1

Next Steps
Arup will progress and reissue the baseline report together with draft options appraisal on 6th October.

7.2

A workshop for the stakeholders identified by ABC will be arranged where ideas can be mooted and discussed further. Whilst
groups have been suggested, key representatives need to be identified.

7.3

Leaders for the interventions will be identified as will timescales, and possible funding routes.

The key issues that we took from this into the progression of the Delivery Plan were as follows:
--

The acknowledgement of the economic challenges facing the town.

--

Support for proposed schemes, particularly the pods, calendar of events, the town circuit, improvements to Curzon Street,
addressing poor physical environment in places as well as empty units.

--

General support of the principles of the draft Vision.

--

The importance of taking ownership as the Executive of the Council.

--

For some, a negative attitude towards the likelihood of success and therefore trying in the first place.

STAKEHOLDER WORKSHOP
THE GOLDEN LION HOTEL, MARYPORT
17TH NOVEMBER 2017
ATTENDEES

Stakeholders
Jim Edmondson
Roger Hart
Laura Tyson		
Mark Bailey		
Chloe Wilkinson
Matthew Ridley
Pauline Gorley
Catherine Coulson
Helen Weir		
Jan McTaggart
Greg Denwood
Jane Leskey		
Lizzy Shaw		
Michael Cowen
Kate Whitmarsh
Mark Jones		
Rob Rimmer

Maryport Festivals Ltd
Maryport Maritime Museum
Cumbria Police
Netherhall School
Netherhall School
Netherhall School
Maryport Harbour
The Wave Centre
Clip n Climb
Maryportas Town Team
Castles and Coasts HA
Senhouse Roman Museum
Cumbria CC
Chair, Harbour Assn.
Ewanrigg Local Trust
LDC Aquarium
Maryport Harbour

Allerdale BC
Ian Frost
Nik Hardy
Toni Magean
Graham Kennedy
Steve Slocombe

Chief Executive
Head of Economic Growth
Town Centre Manager
Destination Manager
Interim Development Manager.

Arup
Marc Watterson
Ann-Marie Cowperthwaite
Jamie Tucker
Catherine Hadfield

FORMAT

Powerpoint presentation with group discussion and feedback sessions. First discussion involved SWOT analysis, followed by
considering the Vision and the Interventions table as presented. SWOT analysis was captured on post-it notes as shown and typed
up as below with prioritised issues highlighted, the Vision and Interventions was more a verbal feedback as this is reported in the
section below.
PowerPoint included at Appendix Two
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SWOT –
GROUP 1

92

STRENGTHS

WEAKNESSES

Sunsets, Views, Coastal
Location and setting
People and community; history and heritage
The Settlement (fab local resource for the community)
Coastline, views, sunsets
The sea and promenade
Existing attractions and services
History and Archaeology; Roman and industrial
Public services in town eg: library and town hall
Pubs, food
Relatively low property and land prices
Camp farm
Loads of opportunities for development
Affordable
Marina – boats – fishing
Harbour and Marina
History
Affordability and development opportunities
Accessibility to/from Lake District
Enthusiastic community groups
Community feeling
The Marina
Harbour area
Harbour
People
Activities – Wave Centre, Aquarium
Council commitment
Poverty health and well-being baseline is so low it can only
improve
Roman museum
Scenic town
Location
Better transport links
Sea Coast
Sunset
Good schools
The people-funny, resilient, everyone knows each other,
strong sense of community (and humour and v.v. kind)

Mud/silt in the harbour
Could be more on harbour
Historic infrastructure
Public Transport and roads-impacts on accessibility
Relatively low property and land prices – investment risk
Connections
Could be more for youth engagement
Too many chiefs
Traffic, lorries
Weather
Unattractive high street and businesses-poor retail offer
Lack of investment so far and lack of single vision
No or limited employment
Long term poverty cycles, few ‘good’ jobs, poor transport, 50% of
people don’t have a car
Shocking health statistics
Health/Transport
Groups falling out with each other and lots of different agendas
Need to understand that locals may not use tourist attractions but
will create local jobs
Talking down area
No critical mass of people
No long term plan for Maryport with proper investment to
implement it
Apathy
Con consensus, agreement
Sense of it will never work
Negative views from the community
People’s perception of Maryport
Negative perceptions
Town centre not attractive (empty run-down properties)
How certain parts of town look
Crime
Image negative

OPPORTUNITIES

THREATS

Support local health and well-being enterprises
Bike shop, Massage, Hypnotherapy, Aromatherapy, Sea walks
Get a Park Run going
A beacon/centre for health and well-being
Promote the cycle path to Silloth
Cycles Network
Health and Well-Being
Good food/offer
Build on strengths: Maryport Blues, Pub music and food
Target festivals – short-term stay offer
Go upmarket to attract a new audience (Bristol model)
Cottage hospital
Space/Land for development
Employment
Business
Nature – camp/caravan sites; where would people stay
Improve employment and increase employers
Partnership working
Coastal Community Fund
Investment in existing (harbour/marina/camp farm/museum
Appoint a Leader
Transport
Co-locating public services- better for local people
Improved joint working
Linked to rest of Cumbria
Maryport is one of the kindest communities (in the UK!). The
vision should be about people
Big Lottery
Improve visitor access/experience
Creating a destination – relieving pressure on the hot spots
Well-being sports/food cycling offer/Festivals
Employment business
Public Transport
Partnership working
Land/space

Nothing happens
People don’t like and resist change
Internal Maryport politics
Too many players
Big Picture stuff (Decline in retail and use of town centres/Brexit
and no regional funding after Europe)
Brexit??
Skills are “shipped in” not home grown
Competition – Regional imbalance
Failure to engage local population
Small population and not growing
National Economic Climate
Lack of funding
Failure to invest
No overall Cumbria Plan
Funding
No Regional Funding after Europe
Retail around harbour
Empty shops
Shopping area not pedestrianised
Local population doesn’t benefit
In-fighting
Unable to agree
Too much opposition
Development in other towns
Lack of support (businesses/locals/residents in other towns
Lack of leadership and proper community engagement with
residents and people who work here
Dismiss ideas or opportunities
Plan isn’t long term enough or well enough researched
Decline in retail generally
People do not use town centres much nowadays-it’s a fact!
Leadership, local politics and engagement (too many players, no
agreement – local population isn’t engaged and doesn’t benefit –
plan isn’t long term enough or well resources – nothing happens)

Maryport Delivery Plan

SWOT –
GROUP 2
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STRENGTHS

WEAKNESSES

The overall assessment of local activities
Location – coastal town overlooking the harbour – the views
Festivals, events, good times
External promotion, links to others
Sea food produce, sea food restaurants
Food offer, Accommodation offer
Proximity to Lake District
The shopping trade
The rural landscape – close to the town
Location, existing infrastructure, unique culture
Wildlife/flora/fauna
Golf / Attractions / Aquarium / Go Karting
History, education opportunities being offered
Friendly close-knit community. Always warm and welcoming
when passing through town – boosted by pubs in town
Community, fishing fleet
The people – friendly and welcoming
Architecture shows the strong history of the town
History – Shipping
Buildings, Indoor attractions
Coastal Walks, Sailing
Plenty of pubs that represent the town and the people
Coastal walks and cycle
Promenade, seaside location
Community activities encouraged by the community centre
Children’s play parks around different parts of the area
The wide variety of activities offered at the local sports centre
Places to eat out – variety
Transport hub
Railway station
The townscape – built heritage
Roman heritage
Marina/Dock/Pier – Gateway to the Solway
Tourism – Maritime heritage and links to other countries via
Master Mariners
Sporting events
Coastal living – Flats/houses

Parking - Transport
Dog poo
A lot of pay and display car parks
Lack of development outside of Senhouse Street
On street car parking-parking on pavements/double yellow
Townscape quality
Train services not reliable
Lack of investment in public health
Promotion of area
Curzon Street A596 through traffic too easy to drive through
without stopping
Town Gateways
Approaches to town
Under promoted – Maryport has lots for visitors to do – lack of
awareness
Low aspiration
Overshadowed by Workington
Signage
Aging population
Lack of ambition
Senhouse Street could do with a facelift
Minimum cycling
Outside perception of Maryport
Railway Station
No sporting/recreational areas allowing youths to spend time
Overgrown land/trees and plants
Economic growth/jobs/investment
Demographic
Lack of recognition
Town has its back to the sea
Investment – Areas that are passed daily are dilapidated, shows age
and possible lack of care
Stronger through business
Lack of opportunities for young people
Business investment opportunities elsewhere
Underinvestment
Constant damage/wear and tear

OPPORTUNITIES

THREATS

Working with Silloth
Tap into Lake District Tourism
Seafood festival/seafood reputation
Linkage with other coastal villages/towns
World Heritage site nearby
Improving the transport links
Linkage to Lakeland destinations
Improve townscape
Water-bases outdoor activities
Growing the visitor offer
Greater living environments
Larger range of sporting activities
Linking with Solway coast-wild spaces
Links with Percy Kelly/Lowry/Sheila/Fell/Dickens/Wilkie
Collins
Single ticket to access all attractions
Hadrian’s Wall, World Heritage Site, Lake District
Camp Farm/Senhouse Roman Museum
Upgrade Harbour/Promenade areas
Build on events and festivals, coastal attractions
History (Roman shipbuilding)
Pool range of shops

Hospitality standards/level of service/outstanding customer
service
Entrepreneurship – low levels
Failing businesses
Becomes insignificant
Lack of quality of offer
Lack of recognition
Sea Brows
Tidal power
Lake District too powerful
Workington’s strong shopping town centre drawing lots of
everyday shoppers away, much profit lost for local shops
Reduced investment
Lake District attracting all tourists in the county, don’t need to pass
through town to reach Keswick etc
Lack of tourism trade
The environment becoming run down
Creating a residential offer
Missing opportunities
Lack of clear vision – what do we want from Maryport?
Pulling in different directions
Competition for funding
Try and invest in the multiple sports teams nearby
Promenade – top quality
Lakeland offer?
Economics of the Community – No money!
No jobs for local people – people move away
All investment into Carlisle (M6)
Inability to change perceptions of the town – who is going to do it?
– politics getting in the way
Loss of Festivals – Events (Blues)
Current tourism offer stalemate
Low number of hotels, B&B’s
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SWOT –
GROUP 3

GROUP
FEEDBACK

STRENGTHS

WEAKNESSES

Good bars and pubs
Good indian restaurant!
Good walks up the coast
Maryport Blues Festival well attended (but declining)
Very accessible and spacious
Friendly town
Coast – Prom – Location
The sea
Space
Varied offer
Events
Fantastic Heritage and artistic connections
Unique attractions (the Wave, Aquarium)
School is on the up!
Architecture (Fleming Square example)

Historical reputation
Quality of shops – condition
Connectivity
Retail
Perceptions
Food offer/families
Locals don’t use it
Choice of B&B and quality
Shops
Public transport links to Carlisle
Parking – machines often broken
Not co-ordinated but plenty of space
Too many charity shops/takeaways
Run down buildings
Not making enough of town’s history
No focal point for town
Kick Starting ideas

OPPORTUNITIES

THREATS

Iconic sculpture (like Angel of the North)
Wider variety of B&B’s, hotels
7 million visitors a year into Allerdale! Bring them to Maryport.
Harbour – Space – Build on attractions
Expand links to the Titanic (and the bounty)
Property is so cheap
Low business rates?
Townscape heritage architecture
The settlement (the Castle Trust)
Cycle route resurrected
Sell the stories in the town (history)
Consistent signage (designed maps and facilities)
A venue on the harbour
The Carleton hotel is a great opportunity
Link to Hadrians Walk – bring to Maryport
Outdoor performance space (festival-like)

Things have to be done for the benefit of the town not for
individual businesses
Lack of diversity of employment areas
Internet shopping affecting our shops (closing down)
Maryport itself – self belief
Different agendas
Perceptions of Maryport
Housing Mix
Lake District
Young people leaving (some go to Sellafield – rest leave)
Maryport needs a plan otherwise it will lose out to other towns.
Confirmed decline.
Railway lines might get worse
Maryport itself! Local people don’t use facilities
Transport Links
People don’t like change! (The Wave)
Lots of different agendas in the town (not a joined up view)
Money!

Vision
•
Too long – should be more of a strapline
•
Focus on Maryport’s strengths
•
Ensuring locals are even prouder of their facilities and attractions (comments from the Wave is that more non-locals than locals
visit)
•
Most successful town on the Solway coast?
•
We want Maryport to be a beacon for what can be achieved in West Cumbria.
•
“all weather destination”
•
Maryport should be a place where people want to live, visit and return to.
•
The most welcoming, active, seaside destination in Cumbria
•
Focus on achieving the vision together
Assessment of interventions
•
Pods on the harbour front should be easy and cost effective to achieve. (Harbour board would welcome a good use to the
space)
•
Events: GLL (social-enterprise who run the wave) could get involved, events in principle are easy to set up but can be
challenging in achieving a ‘quality’ event.
•
Key Players: most activities are easy in principle but require strong leadership in order to coordinate. At the minute, this is
something that isn’t perceived to be present.
•
Hospitality: Easy to source, difficult to secure training for young people
Other points
•
More events (i.e. timing the seafood festival with the trawler race to maximise on opportunities)
•
Improved links between Maryport and Allonby (make use of the coast to its full potential)
•
Improved signage in the town: how do we make it flexible so as growth happens we do not have to keep changing the signage?
•
Due to the ageing population in Maryport maybe we should consider exploring the idea of assisted living within the town.
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CONCLUSIONS

The SWOT analysis allowed people to discuss and share thoughts and opinion and to have these recorded in the process and inform
their prioritisation which in turn helped inform discussion on priorities for intervention through the masterplanning process.
It was noted that much of the SWOT feedback complemented our own initial analysis, and Section 2 of this report shows a combined
and comprehensive SWOT, which was then used as the report and research progressed.
Generally, and considering feedback from the SMT meeting, there remained one particular conflicting opinion, that of the
relationship with the Lake District. At the SMT meeting we stressed that we should not ‘hang onto its coattails’ but have our own
identity which was maintained, however the sheer numbers of people that visit the Lake District cannot be ignored, but their benefits
captured
In terms of the Vision feedback, it was clear that the groups thought it too long and whilst groups discussed alternatives that were
bespoke and captured what they wanted for the future of the town, it became clear that it is not possible in a short sentence or
strapline.
For the Interventions, the pods and possible events gained strong support (including from Maryport Harbour Authority / Maryport
Harbour and Marina Limited), but the importance of ownership and strong leadership was also stressed.
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ELECTED MEMBERS WORKSHOP
THE WAVE, MARYPORT
27TH NOVEMBER 2017
ATTENDEES

Linda Radcliffe - Maryport Town Council
Ian Tyson - Maryport Town Council
Brian Carter - Maryport Town Council
Carni McCarron-Holmes - Allerdale Borough Council / Cumbria County Council
Peter Kendall - Allerdale Borough Council / Maryport Town Council
Angela Kendall - Allerdale Borough Council / Maryport Town Council
Nik Hardy - Allerdale Borough Council
Steve Slocombe - Allerdale Borough Council
Ian Frost - Allerdale Borough Council
Ann-Marie Cowperthwaite - Arup
Marc Watterson - Arup
Catherine Hadfield - Arup

FORMAT

This workshop event had a similar format and agenda to the stakeholder workshop as indeed there had been an intention
to run them together originally. Reference should be made to the Stakeholder Workshop PowerPoint as it was almost
identical.
With a very small group of Members attending, it was not necessary to split into groups and the discussions were held
roundtable, all together.

SWOT ANALYSIS
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STRENGTHS

WEAKNESSES

All B&B’s full
Londoner w/e away ½ drink and night
Tides, location, friendly people, welcoming,
the views
There’s more things to do than people
think
Investment-lots in next 4-5 years positive
Good community spirit; Position on coastharbour potential
Shop premises with character; Historyinteresting
Coastal town with water for leisure activity
Schools – committed staff
Committed local councils
Culture heritage, resilient populace;
Location (coast)
Railway line to south of the county (along
coast)
Coastline, location, heritage, character,
sports clubs, attractions
Untapped potential
Heritage, history
Architecture
Harbour
Great Views
Develop better rail transport integrated
with bus time tables and shift pattern at
Sellafield
Develop harbour project
Develop further the Wave Project
Good housing development
Environment
Community
A.O.N.B. Coastal
Quality of life
Coastal location
Heritage
Location, harbour, events, Affordability,
collection of attractions, 7m visitors
No competition monopoly

Position viz-a-viz Cockermouth etc draws tourists away
Skills range amongst populace (??) education
Dilapidated town centre street
Lack of ambition, lack of investment
Health issues related to poverty
Businesses move on
Some apathy amongst business owners
No ‘high value’ shops; Weak transport links
Local economy – lack of local employment
Socio-economic lack of growth
Signposting to town for Lake District visitors
Diet awareness
Sellafield forecast depletion of business rates as decommissioning ensues
No unique selling point – what does Maryport want to be?
Employment local and further afield
Town sees itself with at least 4 separate divisions – you were not born here so
what do you know?
Poor transport access for work and retail
Hospitals and schools, lack mixture of housing
Transport-holiday makers travelling to a different place
Taxi rank
Lack of effective transport (infrastructure)
Signposting from LDNP to Maryport
Lack of employment and traffic system – Parking Shenhouse Street
Not enough people circulating around the place
Appears to be lots of groups doing different things
Perceptions
Purpose – tradition/modern/transition
Architecture – local development/investors
Local employment; Purpose of the town
Shops have inconsistent opening times
Health (cross-generational)/(obesity)
Transport
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MEETING NOTES

OPPORTUNITIES

THREATS

Create an identity – shipping/history?
Create taxi rank for station – allows people
move from station
Investment-make most of harbourpromote the water
Now as “Cumbria National Park” seize
opportunity to ‘link’ with Lake District
economy
Attract more tourists through better
facilities
Development land
Development jointly of harbour and
unique promenade
Develop music and entertainment and
carnival already happening therefore
boosting local economy
Develop ideas and opportunities to
restructure town as tourist attraction
building on what we already have
Increase awareness of ABC’s business,
portal for employers needs/wants
Council backing
Water/harbour
Festivals
Building on strengths
Transport enhance rail
ABC-do another workshop and invite
small businesses to find out what they
want

Meaningful investment
People who are not “team players”
Those who are constantly “negative”
Loss of community
Tourists not revisit as transport insufficient, shops not open etc
Too many well-meaning people but not with same ambition?
Lack of vision and ‘drive’
Getting the populace “on board”
Rail upgrade not happening – reduces appeal
Financial support this year
Apathy at all levels
Proximity of Cockermouth – more prestigious, powerful
Reduction in health provision-affects availability
Public perception of Maryport
Project must have sustainable business plan, financial IE: have I allowed for
the payment of business rates
Lack of interest
All parties must have belief in the project they want to develop to give long
life projects
Negativity
Everyone passes the buck
Current perception is negative
Maryport itself (lack of buy-in, lack of investment, housing development,
schools)
Nothing happens
That it will never work in Maryport; it’s been tried before; useless for Maryport
people
Gaps in provision
Lack of ambition/vision, apathy

General
•
‘We’ (Maryport residents + cllrs) need to be more positive about the town and really start to sell ourselves more.
•
Maryport has all of the elements to make it great – There just needs to be a more coordinated approach (team work
makes the dream work!)
•
Activities need to be manageable + realistic
Positives / Negatives / opportunities:
•
We need to focus on small but coordinated activities and work towards a ‘flagship’ in the future.
•
Vision should include the word “unparalleled” due to all of the positive things Maryport has going for it (proximity to
coast, location, access to major roads…)
•
Invest in independent businesses (maybe support them to open during times that they might otherwise be closed?)
– My idea of a potential project is to work with them to help them think more like a business (I.e. opening during peak
times and events and understanding what their customer needs are, instead of closing on a particular day because that
is the tradition). Maryport is open for business? Don’t know if this is feasible - just a thought.
•
The importance of consistent and up to date signage came up again.
•
Health inequalities are a challenge for the town (obesity and levels of smoking are two key ones I remember from my
time at Allerdale).
•
The harbour is a great asset – the idea of pods / pop up cafes was welcomed although they were dubious about how
well these might work on the harbour (or if the harbour board would allow it!)
•
Need to explore the reason for being for Maryport. What vision can all believe in and rally around?

CONCLUSIONS

The threats were a concern at this meeting – the Members are some of the key people that have to drive forward schemes
and interventions, outwardly being positive and supportive of them. Identifying the negativity and apathy that exists, whilst
a clear threat, also seemed to reflect a more general attitude. More positively, the feeling of community came through
strongly, and the strength of Maryport’s location. Again, the analysis has been combined in Section 2 of this report.
There were two themes that the presenter (Arup) referred to – that Maryport has all the pieces of the jigsaw, but that they
have never been pieced together successful to create a successful place, and secondly the importance of teamwork –
working with each other to overcome the barrier and the issue of a lack of doing so in the past which has led to a breakdown
in communication and partnership.
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A3
Members Presentation
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