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Agencies. Action and extent of anticipated 
impact.   

Milestones.  Duration.  

1.  
UNITY, NPS, 
CLCRC. 
 

Identify a process which 
supports service users that 
are self-referring between 
agencies.  
Impact- county wide.  
 
   
 

As a consequence of this action a 
process has been developed which 
actively support those that are choosing 
to self-refer between substance misuse, 
NPS and CLCRC - this process went 
live on 01032021. 

Initial action 
completed 
010321 and 
now subject to 
three monthly 
reviews.  

2. 
UNITY, NPS. 

Identify and, where 
practicable, implement best 
practice, including practice 
developed during the COVID 
19 pandemic, utilising the 
use of technology and social 
media, that will safely 
enhance service provision 
and client contact within a 
geographically large County 
containing many remote or 
isolated communities many 
with an ageing population.  

Impact- county wide.  

 

NPS/ UNITY update. In response to 
the COVID-19 pandemic and 
restrictions imposed by Government 
guidelines, Probation providers were 
required to work under a range of 
exceptional delivery models (EDMs). 
This resulted in rapid changes in 
practice, with offices closing and staff 
working from home conducting 
supervision using a mix of office based 
and remote contacts. Type and 
frequency of contact was 
commensurate with assessed levels of 
risk and need. This use of alternative 
supervision methods provided valuable 
learning to inform the future delivery of 
sentence management in the 
community and development of a 
blended model for supervision. The 
unified Probation Service Target 
Operating Model includes the ambition 

Complete. 
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to utilise new digital/telecommunication 
technologies as part of innovating and 
refreshing the approaches taken to 
engagement with people on probation 
moving forward. In support of this, 
revised National Standards were 
published 26th June 2021. People 
serving a Community Order, 
Suspended Sentence order or 
released subject to Licence, will 
receive a minimum of one face-to-face 
appointment every calendar month 
with a Probation Practitioner. This 
standard ensures that direct face to 
face contact (where a Probation 
Practitioner and the individual they are 
supervising are in the same physical 
space) remains central to the 
supervision process. Whilst this can be 
complemented by other types of 
contact, direct contact enables the 
gathering of information which may not 
be obvious via video call or telephone. 
In Cumbria, this is particularly 
welcomed given the geography of our 
County.  Going forward, the probation 
service nationally is awaiting the 
publication of revised Smarter Working 
guidance which is expected to be 
published at the end of Summer 2022.  
The reliance on digital technology and 
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remote working has increased. Due to 
this both services now have enhanced 
digital platforms that reflect national 
standards. Individuals accessing the 
service have more choice and control 
in respect of their engagement with 
services, and the services have a wider 
reach of service provision due to 
increased use of technology and online 
programmes. All good practice 
identified is available for other agencies 
to consider.  

Best practice identified by both UNITY 
and the NPS is available for 
consideration by other agencies.   

 

3. 
Police,  
NPS.  
 

Review current information 
sharing practices to ensure 
information shared between 
agencies, particularly when 
CC are the holder of the 
information, is sufficient to 
allow for effective risk 
assessment and 
management processes, 
including MARAC, MAPPA 
and CJ processes. Better 
information sharing will 
enhance public safety.  
Impact- county wide.  

July 2022. Established arrangements 
are in place for the probation service to 
receive relevant domestic abuse 
information from the Cumbria Police 
Disclosure Unit in all relevant cases. 
Following the probation unification in 
June 2021, a Northwest wide review of 
arrangements is currently ongoing, with 
a view to ensure consistent practice 
across the region. Positively, Cumbria 
has seen an increase of 0.5 FTE in 
staffing to complete disclosure requests 
on behalf of the probation service. In 
January 2022 a joint Thematic 
Inspection of MAPPA is taking place in 

Complete.  
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Cumbria and any actions resulting from 
this can be considered within the wider 
context of the DHR action plan if 
applicable. Practice changes nationally, 
in effect from Monday 4th April 2022, 
now also necessitate the undertaking of 
mandatory domestic abuse (and child 
safeguarding) checks in all cases 
whereby an electronically monitored 
curfew requirement is being considered 
as part of sentence.  Though not directly 
relevant in this case, it does offer 
additional safeguards whereby a 
domestic abuse perpetrator may be 
being considered for such a requirement 
as part of sentence.  It remains a 
challenge obtaining information on cross 
border cases, (as separate action 
below).  In terms of oversight of cases, 
Touchpoints Management Oversight is 
now fully implemented within Cumbria 
Probation Delivery Unit, thereby offering 
scrutiny of cases where DV is a relevant 
issue. 

4.  
Cumbria 
Constabulary, 
PSoS, 
NPS.  
 

Agree a cross border 
process with key 
stakeholders to facilitate 
domestic abuse checks by 
the Probation Service 
Responsible Officer for 
perpetrators residing in 

Work in this area was commenced 
2019. Initial efforts by agencies to 
progress this action as a part of that 
work have shown it is not achievable at 
a local force or probation delivery level – 
it is one that requires national 

Ongoing, 
completion by 
December 
2022.   
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Scotland. This will enable 
the probation service to gain 
a full history of perpetrator 
offending history and 
manage any risks they pose 
more effectively.  

 

consideration. Agencies will forward the 
action for progression at national level.  

5. 
The Cumbria 
MARAC Steering 
Group.   
 

As part of the ongoing 
review of the multi-agency 
MARAC process, ensure 
that the referral criteria into 
MARAC, including “repeat 
cases” is not altered in a 
way which does not reflect 
national best practice and 
risks reducing the availability 
of support to DA victims 
identified as at high risk of 
harm. Consequently, all 
victims at high risk of DA 
receiving the support and 
services to which they are 
entitled thereby reducing the 
risks they face.  
Impact. County wide.  
 

 1st September 
2021.   
 

6.  
All agencies. 

Design and embed recurring 
DA and safeguarding 
training, including MARAC 
related training, at all levels. 
The training should include, 

As illustrated in the DHR, DA training is 
already being progressed by extensively 
by agencies. 

31st December 
2022. 
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but not be limited to, 
identifying and 
understanding, domestic 
abuse within older people’s 
relationships, the impact on 
a person’s mental health, 
economic abuse and 
substance abuse, including 
the misuse of alcohol and 
the impact of previous 
negative life experiences. 
The training should be 
designed to complement 
current ongoing initiatives, 
develop a culture of 
professional curiosity and 
combat compassion fatigue. 
The outcome will result in 
more consistent 
identification of DA with 
more effective interventions 
which will make victims 
safer.   
 

7. 
All agencies.  

Introduce single and multi-
agency scrutiny panels 
which will allow for review 
and reflexion of the County 
wide response to DA, 
including the MARAC 
process and outcomes, 

The CPS and police already have in 
place a three monthly scrutiny process 
which may be suitable for wider 
consideration between agencies.   
 
Multi- agency scrutiny panel in place.  
   

Complete.  
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thereby allowing 
opportunities to identify 
good practice and 
development opportunities 
where poor or inconsistent 
practice is identified.   
Impact- county wide.  
 

 

8. 
All providers of 
social housing.  

Adopt a formal policy of 
working towards/ gaining 
domestic abuse housing 
association (DAHA) 
accreditation within 
timescales which are 
achievable, progress being 
reviewed on a quarterly 
basis. This will enable 
housing providers to deliver 
safe and effective 
responses to DA including 
how best to engage with 
victims and perpetrators.    
 
Impact- county wide.   
 

 To be 
completed by 
March 2023, 
Progress 
reviewable 
quarterly.  

All agencies, led 
by Cumbria 
Safeguarding 
Adults board and 
Cumbria 
Safeguarding 

A number of statutory 
reviews have highlighted 
lack of professional curiosity 
by practitioners of all levels 
as a key learning point at 
both local and national level.   

Stages: 
A series of 5-minute briefings, quick 
guides and guidance with reminders for 
practitioners how to be more 
professionally curious. This will include 
1. Delivery of ‘What is Professional 

Commencing 
September 
2022.  
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Partnership.    

A programme of work across 
the CSCP and CSAB which 
sets the standards and 
expectations for practitioners 
and senior leaders in 
relation to professional 
curiosity. This will draw on a 
variety of learning 
methods/tools to improve 
understanding and support 
practice in relation to 
professional curiosity. There 
will be an expectation that all 
agencies reflect these 
standards within their 
organisational policies. In 
turn this will develop 
professional practice.  

Curiosity?’ lunch and learn sessions, 
this will be facilitated by the partnership 
for all practitioners across the system.        
2. A standard slide deck for use in team 
meetings and further lunch and learn 
sessions is currently being developed 
across the CSCP and CSAB.   
3. A suite of videos using case studies 
based on a supervision session which 
are tailored for service areas using 
learning from reviews will be developed.  
The case studies can support 
supervision and reflective practice.   
4. Develop professional curiosity area 
on “learning zone” (local IT based 
learning system). Develop a dedicated 
area on websites with information, 
including quick guides, guidance, 
videos. 

    

    

 


