
Appendix H 

 
Budget Consultation 2021-22 

Summary of Consultation Responses 

 

The Council’s 2021-22 budget consultation survey was launched on 16 December 
2020 and ended on 15 January 2021. The consultation gave an opportunity to 
residents, local businesses and partners to review and comment on Allerdale 
Borough Council’s approach to meeting the budget challenges ahead and changes 
to Council Tax.  

The online consultation asked questions on:  

 Our overall approach to the financial challenge 

 Council Tax options 

The consultation was promoted in the following ways:  

 Launch of the consultation on 16 December 2020 with a media release  

 Direct email notification to all Allerdale Borough Council elected members  

 Posts on homepage of intranet to alert staff  

 Direct email notification to all town and parish councils  

 Social media posts to generate interest via Facebook and Twitter  

People were able to respond online, by post or email.  At the closing date there were 
88 responses to the consultation (all received online). The vast majority of responses 
were received from local residents with a small number from local businesses and 
parish councils. The consultation was not designed to be a statistically 
representative sample of public opinion, but to gauge the opinions of those who have 
chosen to participate in the process.  

This summary does not seek to make any recommendations, its purpose is to help 
inform decision makers of opinion expressed as part of this consultation.  

A summary of responses is set out in the following pages.  Due to rounding, some 
totals in tables and charts may not add up to exactly 100%. 

Our overall approach to the financial challenge 

The consultation stated: “We need to continue to find ways to make reductions in our 
operating costs and bring income into the Council. We are pursuing a range of 
options.”
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Q. How far do you agree or disagree with the following approaches? 
.  

 

The results suggest that respondents are broadly supportive of most of the approaches suggested, but are clearly not supportive of others. 
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Increasing fees and charges for some services (where permitted) so that they
cover their costs

Introducing fees and charges for some services (where permitted) so that they
cover their costs

Increasing income from existing trading services or through selling other services

Making more services available online

Making more efficient use of council assets such as land and buildings

Using our land and buildings to generate income

Changing the way some discretionary services are provided

Reducing the quality of some services

Sharing services with other councils and public agencies

Transferring services to other organisations like commercial companies

Transferring services to other organisations like community groups, social
enterprises and town and parish councils

Investing in commercial opportunities that support our priorities and bring money
into Allerdale

How strongly do people agree with different approaches to making savings/increasing income?

Strongly agree Tend to agree Tend to disagree Strongly disagree Don't know Not answered
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The majority of respondents agreed with the following approaches: 

 Using our land and buildings to generate income – 92% agreed (52% ‘strongly 
agree’, 40% ‘tend to agree’) 

 Making more efficient use of council assets such as land and buildings – 89% 
agreed (59% ‘strongly agree’, 30% ‘tend to agree’) 

 Sharing services with other councils and public agencies – 80% agreed (26% 
‘strongly agree’, 55% ‘tend to agree’) 

 Investing in commercial opportunities that support our priorities and bring 
money into Allerdale – 77% agreed (28% ‘strongly agree’, 49% ‘tend to 
agree’) 

 Making more services available online – 75% agreed (40% ‘strongly agree’, 
35% ‘tend to agree’) 

 Increasing income from existing trading services or through selling other 
services – 75% agreed (31% ‘strongly agree’, 44% ‘tend to agree’)  

 Increasing fees and charges for some services (where permitted) so that they 
cover their costs – 53% agreed (16% ‘strongly agree’, 38% ‘tend to agree’)  

 Transferring services to other organisations like community groups, social 
enterprises and town and parish councils – 53% agree (10% ‘strongly agree’, 
43% ‘tend to agree’) 

 Changing the way some discretionary services are provided – 51% agree 
(15% ‘strongly agree’, 36% ‘tend to agree’) 

The majority of respondents did not agree with the following approaches:  

 Reducing the quality of some services provided – 80% disagreed (30% ‘tend 
to disagree’, 50% ‘strongly disagree’)  

 Transferring services to other organisations like commercial companies – 
69% disagreed (26% ‘tend to disagree’, 43% ‘strongly disagree’) 

Responses were more split on the following approaches: 

 Introducing fees and charges for some services (where permitted) so that they 
cover their costs (47% agree, 49% disagree) 

Q. Do you have any other suggestions about how we can meet the financial 
challenges ahead and build a financially secure future? 

This question allowed respondents to respond in a free text box and a number of 
narrative comments were received.  57 respondents gave comments in response to 
this question.  Comments were wide ranging and in many cases raised points that 
related to more detailed elements of service or project delivery which will be used to 
inform service delivery and project planning.  Some respondents gave very broad 
responses that referred to wider societal or political issues. 

A brief summary of responses is provided below. Responses have been grouped 
into broad subject areas. Numbers in brackets indicate where more than one similar 
response has been provided. 
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Efficiency and effectiveness 

 Be more efficient (3): operate more like a business, be more commercial, 
improve quality of service and budget management 

 Continue working from home 

 Reduce expenditure on staffing and councillors (13) 

 Reduce spend on consultants 

 Lobby central government for funding  

 Commercial advertising on vehicles and at sites 

 Concentrate on getting the basic services right 

 By second hand vehicles instead of new 

Charging for some services 

 Concerns about service affordability for less well-off  

 Accept that fees should cover costs more (2) 

Investment / use of assets/land 

 Rationalise land and buildings (2): sell council offices and move to smaller 
site; sell redundant land that doesn’t generate income 

 Make list of assets open to the public 

 Adoption/management of some open spaces by parishes/community 
organisations 

 Make sure wildlife sites left intact 

 Rent land to generate income 

 Build assets and lease them  

 Don’t sell land and buildings 

 Consider compulsory purchase at low cost for disposal at auction of derelict 
and dangerous/neglected properties 

 Install electric charging points on ABC land 

 Create renewable energy infrastructure and sell back to Grid 

 Grow Allerdale and make it more attractive for investment 

Digital  

 Improve online services – greater range of topic options for contacting the 
council 

 Increase online and reduce paper (3): remove expensive face to face 

Sharing/transferring services 

 Form a unitary council (4) 

 Look at sharing services 

 Cumbria-wide waste collection contract 

 Transfer to trading companies needs to be done carefully 

 Concerns about transferring to charitable organisations run with volunteers  

 Avoid commercial organisations 

Engagement/involvement 

 Involve residents in decisions, all voices should be heard (2) 

Council Tax 

 Charge more Council Tax on holiday/second homes (6); charge council tax 
on all second homes instead of allowing business rates relief; impact on 
parish precepts in some areas 

 Increase Council tax on higher bands by higher percentage than lower if 
possible  

 Reform Council Tax nationally 
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Specific service areas/functions/activities 

 Enforce more and increase penalties (5): dog fouling; fly tipping; litter; anti-
social behaviour 

 Sport and leisure (2): look at how funding is distributed sports venues v arts 
venues; encourage walking and cycling as means of transport 

 Environment (2): reduce grass cutting, increase wild areas; work towards 
being carbon neutral 

 Housing/planning (3): build affordable housing on council land; take back 
control of social housing; build/purchase/lease accommodation for 
homeless 

 Waste and recycling (6): charge for garden waste collections (2) for those 
with gardens only; charge for a second green bin; compost green waste and 
sell the compost; reduce to fortnightly waste collection (2) with option to 
purchase larger bin; charge for general waste and make recycling free; sell 
recyclable waste streams 

 

Other public services / national issues 

 Comments on roadworks and road repair (3) 

 Promote green agenda more e.g. walking and cycling not driving 
 

Council Tax options 

Respondents were asked to indicate which option they would support from the 
following:  

 an increase in Council Tax of £5.00 a year on a band D property (with 
proportionate increases for other bands) to avoid having to make even more 
savings (This increase is for the borough council’s element of council tax only)     

 no increase in Council Tax – which would mean additional savings would 
need to be identified across council services for 2021/22.  

The results are shown on the pie chart below.  The majority of respondents 
supported an increase in Council Tax (60%).  40% of respondents stated that they 
favoured no increase in Council Tax.   

 
 Responses 88  

60%

40%

Support for options on Council Tax

£5 increase No increase
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Demographics 

Respondents were asked to provide postcode and age range details to help us get a 
better understanding of responses. 
 

 
Responses 87  

Postcode areas broadly relate to the following areas: 

CA5 – Areas to north east, east and south east of Wigton 

CA7 – Aspatria, Wigton, Silloth and surrounding areas 

CA12 – Keswick and surrounding areas 

CA13 – Cockermouth and surrounding areas 

CA14 – Workington and surrounding areas 

CA15 – Maryport and surrounding areas 

 

 
Responses 88 
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